
>> GOOD MORNING, WE'LL GO AHEAD AND CALL THE LAS VEGAS 

WATER DISTRICT BOARD MEETING TO ORDER. 

>> YES, MR. CHAIRMAN, MR. PRESIDENT, MEMBERS OF THE BOARD. 

THE AGENDA HAS BEEN PROPERLY NOTICED AND POSTED. 

IT'S READY FOR YOUR APPROVAL. 

>> COMMENTS OR QUESTIONS ON THE ITEM ONE OF THE AGENDA. 

>> MOTION FOR APPROVAL. 

>> MOTION FOR APPROVAL. 

PLEASE CAST YOUR VOTE. 

GIUNCHIGLIANI. 

MOTION CARRIES. 

>> YOU HAVE ONE ITEM BEFORE YOU THIS MORNING, AND THAT THE 

BOARD CONDUCT A BUDGET HEARING FOR THE LAS VEGAS VALLEY 

WATER DISTRICT AND SUBSEQUENTLY IF THE BOARD SO CHOOSES 

ADOPT A FINAL BUDGET FOR FISCAL YEAR 2008, 2009. 

WE HAVE A BRIEF PRESENTATION TO GIVE, IF YOU REMEMBER THE 

BOARD HAD A WORKSHOP ON THE WATER DISTRICT'S BUDGET ON 

APRIL 29th. 

SO, WE WILL NOT GO INTO AS MUCH DETAIL AS WE DID AT THAT 

TIME. 

WE HAVE A BRIEF AGENDA BEFORE YOU THIS MORNING. 

WE WILL BRIEFLY SUMMARIZE THE ECONOMIC CHALLENGES THAT WE 

FACE. 

THE REVENUES. 

WHAT THE ORGANIZATION PLANS TO DO FROM A PRAGMATIC 

STANDPOINT. 

THE EXPENDITURES AND A BUDGET SUMMARY. 

MR. WOMENER. 

>> YES, MR. PRESENT MEMBERS FROM THE BOARD FROM THE BUDGET 

WORKSHOP THERE'S A LOT OF DISCUSSION ON THE CURRENT 

ECONOMIC CONDITIONS IN THE PERIOD OF UNCERTAINTY THAT WE'RE 

CURRENTLY FACING. 

AND, EVEN THOUGH THE SLOWDOWN IS THE CHALLENGE IN THE SHORT 

THE TERM THERE APPEARS TO BE SUFFICIENT ECONOMIC EVIDENCE 

THAT THE DECLINE IS NOT PERMANENT. 

THE QUESTION IS TO YOU KNOW HOW SOON WILL IT START TO 

RECOVER AND HOW QUICK WILL THAT RECOVERY BE? 

AND FROM THE BUDGETARY STANDPOINT FOR THE DISTRICT THE 

IMPORTANT THING IS THAT WE'RE PREPARED IN EITHER CASE AND 

WE ANTICIPATE YOU KNOW WHAT MIGHT HAPPEN IN RESPOND TO IT 

AS POSITIVELY AS WE CAN. 

>> WE DO HAVE CHALLENGES WITH REGARD THE TO REVENUE. 

THE FIRST ONE OBVIOUSLY WITH THE SLOWDOWN APPLICATION 

INSPECTION, ANY DEVELOPER RELATED FEES ARE SIGNIFICANTLY 

DOWN FROM WHERE THEY'VE BEEN IN THE PAST. 



IF YOU LOOK AT NEW SERVICE ACCOUNTS AND YOU LOOK AT THAT 

KIND OF PEAK LINE WAY AT THE BOTTOM THAT SHOWS A 

SIGNIFICANT DROP IN YOU KNOW THIS YEAR OVER EVEN LAST YEAR. 

SO SIGNIFICANTLY REDUCTION AND THE AMOUNT OF NEW 

CONNECTIONS GOING FORWARD. 

PROBABLY A MORE DIFFICULT LODGER THE TERM CHALLENGE THAT WE 

FACE IS THAT AS WE SUCCESSFUL CONSERVATION PROGRAMS AND WE 

IMPLEMENT PRICE INCREASES LIKE THE RATE CASE THAT THE BOARD 

JUST APPROVED. 

THAT 10S TO OFFSET ANY GROWTH IN NEW ACCOUNTS AND WHAT 

WE'VE SEEN IN RECENT YEARS IS CONSUMPTION THAT'S FLAT AND 

FROM THE LONG-TERM REVENUE PERSPECTIVE THAT WILL PRESENT 

CHALLENGES AS WE GO FORWARD SO WE NEED TO BE CAREFUL AND 

PRETTY DELIBERATE IN TERM HOW WE MANAGE THE BUDGET AND HOW 

WE MOVE FORWARD WITH THE FUTURE RATE CASES. 

IN TERMS OF REVENUE JUST TO SUMMARIZE IF YOU LOOK MERE THE 

TOP YOU SEE WATER REVENUES ARE UP, ABOUT 26% THIS YEAR. 

THAT'S PRIMARILY BECAUSE OF THE RATE INCREASE OBVIOUSLY. 

A DEVELOPER FEES IN THE NEXT SECTION ARE DOWN 

SIGNIFICANTLY. 

AS WELL AS THE CHARGES ARE RELATED TO FEES. 

THEY'RE DOWN SIGNIFICANTLY AS WELL. 

WE HAVE AN INCREASE ALSO IN A SLIGHT INCREASE IN INTEREST 

INCOME. 

BUT IF YOU LOOK AT THE DISTRIBUTION OF REVENUES IN A PIE 

CHAR, YOU CAN SEE THE OBVIOUS DIFFERENCES ARE THE INCREASE 

IN WATER REVENUES AND THEN A SLIGHT DECREASE IN DEVELOPER 

RELATED CHARGES PRIMARILY IN THE AREA FOR THE DIFFERENCE 

BETWEEN THOSE TWO CHARTS. 

THE DISTRICT CONTINUES TO FACE ALL OF THE CHALLENGES THAT 

WE EVER FACED AS WELL AS THINGS WITH REGARD TO THE SLOW 

DOWN, WHERE WE'RE MOVING FORWARD WITH SUSTAINABILITY 

EFFORTS THAT HAVE BEEN IN PLACE THAT WE'VE BEEN SUCCESSFUL 

WITH THIS YEAR'S BUDGET. 

HAS ALL HYBRID AND ALTERNATIVE VIEW FUEL VEHICLES. 

WE'RE PROCEEDING WITH ADDITIONAL SOLAR ENERGY PROJECTS. 

AND DOUBLING DOWN ON A RECYCLING PROGRAMS OBVIOUSLY WE CON 

TO MONITOR AND MAKE CHANGING TO WATER RATES AND, THE 

COMMUNITY EDUCATION WATER CONDITIONER IS VIOLATION EFFORTS 

CONTINUE. 

WE'RE IN THE MIDST THIS YEAR OF A SIGNIFICANT UPGRADE TO 

THE TECHNOLOGY OUR DETECTION SYSTEM. 

WE'RE IN THE MIDST OF A MAJOR UPGRADE TO OUR CUSTOMER CARE 

AND BILLING SYSTEM AS WELL AS OUR CALL CENTER. 

OUR ASSET MANAGEMENT PROGRAMS AND PREVENTATIVE MAINTENANCE 

PROGRAMS CONTINUE TO BE A HIGH PRIORITY TO MAINTAIN A LEVEL 

OF SERVICE THAT WE WOULD LIKE. 



ANOTHER HIGH PRIORITY FOR SUCCESS COORDINATING OUR CAPITAL 

PROGRAMS WITH OTHER ENTITIES SO WE'RE NOT INCONVENIENCING 

THE PUBLIC ANYMORE THAN IS ABSOLUTELY NECESSARY. 

SYSTEMS CONTINUE TO PROVIDE A UNIQUE CHALLENGE AND 

SIGNIFICANT RESOURCES TO DEAL WITH THOSE CHALLENGES. 

OPERATING EXPENSES THIS YEAR ARE BUDGET ONLY BE UP THE.5%. 

THE SPRING PRESERVE HAS A VERY SUCCESSFUL FIRST YEAR 

PARTICULARLY WITH REGARD TO VISITATION BY LOCALS AND 

PROGRAMS AND SUPPORT OF THE LOCAL COMMUNITY. 

WILL ENTER INTO THE SECOND YEAR THIS BUDGET YEAR AND WE'LL 

FOCUS ON A FIVE-YEAR PLAN TO HELP THE PRESERVE BECOME MORE 

SUSTAINABLE FINANCIALLY BY ATTRACTING MORE OUT OF TOWN 

VISITORS TO HELP BE ABLE TO PAY THE BILLS. 

WHEN WE LOCK AT POSITIONS FOR THE DISTRICT THIS YEAR. 

YOU SEE A MINIMAL REQUEST FOR POSITIONS. 

THESE ARE THE ONES THAT WE FELT IN A TIME OF A SLOWDOWN 

THAT WERE NECESSARY TO MAINTAIN PROPER SERVICE LEVELS. 

THE DISTRICT NEEDS TO APPROVE THE POSITIONS FOR THE 

AUTHORITY BECAUSE THE CONTRACT WITH THE CONTRADICT TO 

PROVIDE STAFFING. 

IF YOU LOOK AT POSITION REQUESTS FOR THE AUTHORITY ARE A 

LITTLE BIT DIFFERENT. 

THESE ARE MORE LONG-TERM PROJECTS. 

THERE ARE THINGS THAT WE'RE WORKING ON THAT ARE IMPORTANT 

TO US. 

DOWN 15, 20 YEARS DOWN THE ROAD. 

NO SO MUCH WITH CURRENT ACTIVITY. 

EXPENDITURES JUST SOME HYATTS, IF YOU LOOK TO EXPENSES I 

MENTIONED ONLY UP 2.5% AND A SIGNIFICANT PART OF THAT IS AN 

INCREASE IN THE WHOLESALE DELIVERY CHARGE THAT THE 

AUTHORITY CHARGES ITS MEMBER AGENCIES THAT GOES UP $5 FROM 

$257 TO $62 PER ACRE FOOT. 

A COUPLE MORE THINGS ON THERE, YOU SEE THAT OPERATING 

CAPITAL IS DOWN. 

ARE UP AS THE NEW DEBT CYCLES IN. 

AND OBVIOUSLY, THE PASS CHARGES ARE DOWN SIGNIFICANTLY AS 

WE ALREADY DISCUSSED. 

IF YOU LOOK AT THE DISTRIBUTION THESE EXPENDITURES IN A 

PIE, THE MOST OBVIOUS DIFFERENCES ARE THE SLIGHT INCREASE 

IN THE WATER COST ON THE RIGHT AND A DECREASE OBVIOUSLY IN 

THE AREAS THAT WE ALREADY MENTIONED. 

SO IF YOU LOOK AT THE WHOLE DISTRICT BUDGET AND SUMMARY YOU 

WERE PROJECTING THE CLOSING OR BEGINNING BALANCE FOR THE 

BEGINNING OF THE NEXT FISCAL YEAR OF 115.5 MILLION. 

SOURCES OF FUNDS DURING THIS BUDGET YEAR $475.8 MILLION. 

LEAVES TOTAL SOURCES AVAILABLE OF $59. 



WE'RE PROJECTING TO USE $456 MILLION OF THOSE WHICH WILL 

RESULT IN A CLOSING FUND BALANCE OR AT LEAST A PROJECTED 

ONE OF $133 MILLION. 

NOW THAT'S INTERESTING THIS FUND BALANCE MOVES ALL OVER THE 

PLACE OVER TIME. 

IF YOU LOOK AT OUR BUDGETED FUN BALANCE THIS IS THE FIRST 

TIME IN ALMOST 10 YEARS, THAT WE HAVE PROJECTED ANY KIND OF 

A SIGNIFICANT INCREASE IN THAT FUND BALANCE AN IT'S BECAUSE 

OF THE RECENT RATE INCREASE THAT WE JUST DID. 

ANY QUESTIONS? 

ANY QUESTIONS OF THE BOARD? 

>> THIS NEEDS TO BE A PUBLIC HEARING. 

>> RIGHT. 

>> I'LL OPEN THE PUBLIC HEARING AND ASK IF THERE'S ANYONE 

PRESENT THAT WOULD LIKE TO SPEAK TO THE WATER DISTRICT 

BOARD OF DIRECTORS CONCERNING THE BUDGET. 

SEEING NONE, I'LL CLOSE PUBLIC HEARING. 

TURN IT OVER TO THE BOARD. 

ADDITIONAL COMMENT. 

>> NO. 

>> MOTIONS? 

>> MOTION FOR APPROVAL? 

PLEASE CAST YOUR VOTE. 

BE PATIENT. 

PUSH IT AGAIN. 

MOTION CARRIES. 

>> THAT CLOUDS YOUR POSTED AGENDA. 

? 

THANK YOU, THIS IS A TIME SET ASIDE FOR PUBLIC COMMENT. 

ANYONE LIKE TO SPEAK TO THE BOARD OF DIRECTORS THE LAS 

VEGAS WATER DISTRICT, PLEASE COME FORWARD, STATE YOUR NAME 

AND ADDRESS. 

SEEING NONE, I WILL CLOSE PUBLIC COMMENT AND ADJOURN THE 

MEETING. 

THANK YOU. 

>> IT WILL TAKE US A MINUTE TO LOAD THE COYOTE SPRINGS. 

WATER RESOURCES DISTRICT. 

>> WE'RE READY. 

>> ORDER OF THE MEETING THE DISTRICT BOARD EAST. 

>> MR. CHAIRMAN, MEMBERS OF THE BOARD THE AGENDA HAS BEEN 

PROPERLY NOTICED, IT'S READY FOR YOUR APPROVAL. 

>> THIS IS A PUBLIC HEARING I BELIEVE WE NEED TO OPEN IT TO 

THE PUBLIC. 

UP TO APPROVE THE AGENDA FIRST? 

EXCUSE ME. 

TAKE A MOMENT TO APPROVE THE AGENDA. 

>> THERE'S ONE ITEM BEFORE YOU. 



THIS MORNING AND THAT'S THE BOARD OF TRUSTEES CONDUCT THE 

PUBLIC HEARING ON THE TENTATIVE BUDGET FOR THE COYOTE 

SPRINGS WATER RESOURCES DISTRICT. 

AND SUBSEQUENTLY IF THE BOARD CHOOSES TO ADOPT A FINAL 

BUDGET, FOR FISCAL YEAR 2008, 2009. 

MR. WIMMER. 

>> A SPREADSHEET UP HERE AN LOOKS COMPLICATED BUT THE 

BOTTOM LINE WITH COYOTE SPRINGS IS UNTIL THERE'S KILOMETRES 

LIVING OUT THERE, THE AGREEMENT FOR THE COYOTE SPRING 

DISTRICT HAS THE DEVELOPER ESSENTIALLY PAYING WHATEVER THE 

COSTS ARE FOR OPERATING OUT THERE. 

SO THIS IS A BEST GUESS AT WHAT'S HAPPENING. 

THERE AREN'T ACTIVITIES OUT THERE, IT WILL BE SIGNIFICANTLY 

LESS THAN THIS BUT THERE WILL BE VERY LITTLE CUSTOMER-

RELATED REVENUE. 

MOST OF THE REVENUE WILL BE COPING FROM THE DEVELOPER. 

AS YOU SEE IT ZEROS OUT BECAUSE THE DEVELOPER PICKS UP THE 

WHATEVER THE CHARGES ARE. 

>> ANY QUESTIONS ON THE PRESENTATION? 

COMMISSIONER GIUNCHIGLIANI. 

>> THANK YOU, WE TALKED ABOUT THIS AND I'M THINKING NOTED 

IT. 

THERE IS A DECLINE AND WE HAVE A LOT OF DEVELOP THAT'S ARE 

HAVING PROBLEMS. 

I HEAR THAT MAY BE. 

BUT I HEAR THEY OPEN UP A PORTION OF THE GOLF COURSES 

ALREADY? 

>> YES, THE GOLF COURSES ACTUALLY OPENED, BUT, YOU KNOW. 

>> IT'S ON A DIFFERENT WATER SYSTEM. 

ON THIS PARK BUT. 

>> IT'S ON THE IRRIGATION SYSTEM THAT THEY'RE CURRENTLY 

RUNNING AT THIS TIME. 

SO, THERE'S NO REAL CUSTOMERS YET TO START COLLECTING 

REVENUE. 

>> YEAH, JUST MORE FOR THE RECORD. 

TO REITERATE THERE'S NO IMPACT ON THE TAXPAYER OR ANYONE 

ELSE. 

JUST DEVELOPER FUNDED IF AND WHEN THEY EVER GET THE PROJECT 

UP OFF THE GROUND. 

>> THIS ANTICIPATES THINGS TURNING AROUND. 

IF THEY DON'T, THE NUMBERS WON'T BE THIS BIG. 

>> WE NEED TO OPEN A PUBLIC HEARING. 

>> I DID. 

OPEN THE PUBLIC HEARING AGAIN. 

FIN HERE LIKE THE TO COME DOWN AND GIVE THEIR TWO CENTS 

ABOUT COYOTE SPRINGS? 

SEEING NONE, WE'LL -- WHAT? 



COYOTE SPRINGS BUDGET. 

FOR THE RECORD. 

SEEING NOBODY RUSHING DOWN HERE, WE'LL CLOSE THE PUBLIC 

HEARING. 

GOT A MOTION TO APPROVE THE COYOTE SPRINGS BUDGET. 

CAST YOUR VOTE. 

IF YOU'RE OPPOSED, DON'T VOTE. 

JUST JOKING. 

>> THAT CONCLUDES THE COYOTE SPRINGS AGENDA. 

>> PUBLIC COMMENT. 

THAT'S RIGHT. 

ALL THOSE THAT DIDN'T GET A CHANCE, IF YOU HAVE PUBLIC 

COMMENT ON THE COYOTE SPRINGS? 

THEY DON'T. 

THANK YOU VERY MUCH. 

WE'RE ADJOURNED. 

>> I'LL CALL THIS MEETING TO ORDER, GOOD MORNING. 

>> GOOD MORNING, ITEM WIN IS APPROVAL OF YOUR AGENDA. 

>> ANY DISCUSSION ON THE AGENDA? 

MOTION TO APPROVE THE AGENDA, CAST YOUR VOTE. 

MOTION CARRIES. 

>> ITEM TWO AND THREE ARE PUBLIC HEARING ITEMS SCHEDULED 

FOR 10:00 A.M., YOU CAN TAKE THOSE ITEMS TOGETHER. 

ITEM TWO IS CONDUCT A PUBLIC HEARING ON THE CLARK COUNTY 

BUDGET FOR 2008-2009. 

ITEM THREE IS ACTING AS A CLARK COUNTY AGENCY CONDUCT A 

PUBLIC HEARING TENTATIVE BUDGET FOR FISCAL YEAR 2008-2009. 

YOU WOULD LIKE TO START BY THANKING YOLANDA KING AND HER 

STAFF FOR PREPARING THE BUDGET FOR PRESENTATION TO YOU 

TODAY. 

>> MR. STEVENS DO YOU HAVE A PRESENTATION. 

>> YES, I DO MR. CHAIRMAN. 

GOOD MORNING COMMISSIONERS. 

THIS IS A PUBLIC HEARING BUT BEFORE YOU OPEN THE PUBLIC 

HEARING I HAVE THE TWO SLIDES I WOULD LIKE THE TO TYKE YOU 

THROUGH. 

BECAUSE WE HAD SUCH AN EXTENSIVE DISCUSSION OF THE 

TENTATIVE BUDGET AT THE BUDGET WORKSHOP, WE'RE NOT GOING TO 

SHOW YOU A WHOLE LOT MORE THAN WHAT WE SHOWED YOU AT THAT 

WORKSHOP. 

WE WILL REITERATE SOME OF THE THINGS WE TOLD YOU AT THAT 

TIME. 

FOR IN TERMS OF COUNTY GENERAL FUND REVENUES, WE'RE 

PROJECTING A 4.2% INCREASE IN THE TOTAL REVENUES FOR NEXT 

YEAR. 

THAT'S DRIVEN PRINCIPALLY BY AN INCREASE IN PROPERTY TAX 

REVENUES. 



AS YOU WILL SEE INTERGOVERNMENTAL REVENUES WHICH COMPRISES 

ABOUT 40% OF THE COUNTY'S BUDGET. 

PRINCIPALLY BEING SALES TAXES. 

PROJECTING TO BE DOWN 8.6%. 

WE'RE CURRENTLY ANTICIPATING THE REVENUES IN THE CURRENT 

FISCAL YEAR WILL BE DOWN 3%. 

HOWEVER BECAUSE WE HAD BUDGETED AN INCREASE OF 5% MANY LAST 

YEAR'S BUDGET THAT ACCOUNTS FOR THE SLIGHTLY OVER.6%. 

REDUCTION. 

WE'RE NOT ANTICIPATING CONSOLIDATING TAX NEXT FISCAL YEAR. 

WE THOUGHT THAT THE 3% DECLINE HAD PRETTY MUCH STABILIZED 

AND THAT MAYBE WE HAD SORT OF HIT THE BOTTOM, BUT, BOTH 

JANUARY AND FEBRUARY WE WERE ACTUALLY INCREASES OR 

DECREASES OF ABOUT 6%. 

SO, WE'RE ANXIOUSLY AWAITING THE MARCH NUMBERS WHICH WE 

SHOULD RECEIVE PROBABLY LATER THIS WEEK. 

OR EARLY NEXT WEEK. 

AND NOW PROBABLY GIVE US A PRETTY GOOD BENCH MARC OF WHERE 

WE ARE. 

SO, TERMS OF EXPENDITURE GROWTH FOR NEXT YEAR. 

WE'RE ALREADY LOOKING AT 1.2% OVERALL INCREASE IN 

EXPENDITURES. 

WE HAVE A IN OF AREAS WHERE WE DO SHOW SOME SIGNIFICANT 

INCREASES, PRINCIPALLY GENERAL GOVERNMENT. 

HOWEVER GENERAL GOVERNMENT IS DRIVEN THE INCREASE IS DRIVEN 

ALMOST ENTIRELY BY THE FACT THAT WE'RE GOING INTO THE 

ELECTION CYCLE. 

AND SO, WHEN WE RUN THE ELECTIONS FOR BOTH THE GENERAL 

ELECTIONS IN THE FALL AND AGAIN NEXT YEAR FOR THE MUNICIPAL 

ELECTION THAT RESULTS IN ALMOST A DOUBLING OF A COSTS OF 

RUNNING THE ELECTION DEPARTMENT SO THAT ACCOUNTS FOR HALF 

OF THAT INCREASE. 

THAT YOU SEE THERE. 

WE HAVE AN INCREASE IN SIGNIFICANT INCREASE IN HEALTH AND 

WELFARE. 

DRIVEN PRINCIPALLY BY AN INCREASE IN THE SOCIAL SERVICE 

BUDGET WHICH IS BUDGETED BASED ON A STATUTORY FORMULA. 

AND LARGELY TIED TO THE GROWTH AND PROPERTY TAX REVENUE. 

ALL THE OTHER AREAS YOU SEE ARE FAIRLY MODEST INCREASES. 

AND IN ORDER TO BE ABLE TO GENERATE THOSE TYPES BASED ON 

THE RELATIVELY MODERATE GROWTH AND REVENUES THAT WE HAVE, 

YOU CAN SEE THAT THE BALANCING NUMBER IS A PRETTY DRAMATIC 

REDUCTION AND THE AMOUNT OF MONEY AVAILABLE FOR CAPITAL 

NEXT YEAR REDUCTION OF ABOUT $70 MILLION. 

SO THIS IS A LITTLE BIT TROUBLING BECAUSE WE'RE THIS A 

POSITION WHERE WE'RE SORT OF WE'RE CONVERTING MONEY THAT IS 

BUDGETED FOR CAPITAL AND INFRASTRUCTURE. 



AND TO ONGOING OPERATING COSTS WHICH, MANY GOVERNMENTS DO 

WHEN THEY'RE IN THE KIND OF FINANCIAL CONDITION THAT WE'RE 

IN BECAUSE IT GETS EASIER TO DEFER CAPITAL THAN IT IS TO 

CUT BACK ON SERVICES AND LAYOFF STAFF. 

HOWEVER, THAT SORT OF TREND IN THE LONG RUN CAN BE VERY 

DETRIMENTAL TO ANY ORGANIZATION. 

>> I HAVE A QUESTION. 

AND ON THAT, AS GIVE ME JUST A QUICK REMINDER OF LAST FOUR 

OR FIVE YEARS OF OUR CAPITAL BUDGET AND HOW IT'S GONE UP 

AND DOWN WELL, FOR A NUMBER OF YEARS IN THE LATE 90s, WE 

WERE PROBABLY SPENDING ABOUT 6% OR 7% OF THE COUNTY GENERAL 

FUND ON CAPITAL. 

WE WERE VERY FORTUNATE IN THE LAST FEW YEARS BECAUSE WHEN 

CONSOLIDATED TAXES GREW SO RAPIDLY, BECAUSE OF THE BUDGET 

CAP IMPLEMENTED TAXPAYERS BILL OF RIGHTS, WE WERE SOMEWHAT 

CONSTRAIN STRAINED IN HOW MUCH OF THAT MONEY WE COULD PUT 

INTO OPERATION. 

THAT ALLOWED US TO INCREASE THE AMOUNT OF MONEY THAT WAS 

GOING TO CAPITAL SO WE HAD SOME YEARS WHERE WE WERE WELL IN 

EXCESS OF THE GENERAL FUND GOING INTO CAPITAL PROJECTS. 

THAT'S PROBABLY, THAT'S ONLY 1.4% OF THE GENERAL FUND. 

IS OUR CAPITAL BUDGET DOLLARS BEEN STEADILY DECREASING OR 

HAS IT BEEN HIGHLY INCREASED. 

>> IT WENT THE OTHER WAY BECAUSE THE GROWTH IN THE 

CONSOLIDATED TAX AND SOME YEARS WAS AS MUCH AS 20 PEST. 

WE WEREN'T BUDGETING FOR OPERATIONS BECAUSE WE WERE RIGHT, 

IT WAS GOING TO CONTINUE LIKE THAT. 

SO, SO WE HAD VERY GOOD YEARS OF CAPITAL BUT NOW IT'S GONE 

DRAMATICALLY THE OTHER WAY. 

COULD YOU -- NOT THAT YOU CAN SPEAK TO OTHER GOVERNMENTS -- 

BUT WE STRUCTURE THINGS A LITTLE BIT DIFFERENT. 

WOULD YOU KIND OF DESCRIBE THAT? 

DO YOU KNOW WHAT I'M TALKING ABOUT? 

>> I'M -- NOT ENTIRELY, BUT. 

>> OKAY, WELL, DESCRIBE HOW WE DETERMINE WHAT THE CAPITAL 

BUDGET IS GOING TO BE. 

THE DOLLARS SPENT. 

DO WE DO IT AHEAD OF TIME OR BEHIND. 

>> WE DO SORT OF A COMBINATION OF TWO THINGS. 

>> BUDGET OF THE BUDGET CAP, WE HISTORICALLY GOING BACK TO 

THE EARLY 90s IN TERMS OF THE OPERATING BUDGET. 

GREATER THAN THAT, THAT MONEY CAN GO INTO CAPITAL 

EXPENDITURES. 

IN THAT OTHER THAN PROPERTY TAXES, MOST OF THE OTHER 

REVENUES ARE NOT BASED ON PROJECTIONS OF WHAT WE THINK 

THOSE WILL DO IN THE FUTURE. 

IT'S A VERY MODEST GROWTH. 



BASED MORE ON ACTUALLY REVENUES IN THE CURRENT YEAR. 

SO, BECAUSE OF THAT, YOU'RE ALWAYS ABOUT A YEAR BEHIND IN 

BUDGETING YOUR REVENUES OR PORTION OF YOUR REVENUES ABOUT 

HALF OF YOUR REVENUES. 

AND SO THAT ALLOWS YOU THEN THE TO TAKE THOSE EXCESS RUST 

AND MOVE THOSE INTO CAPITAL. 

WE DO IT IN TWO WAYS. 

WE HAVE A LITTLE BIT OF EXCESS MONEY FROM A CURRENT YEAR AN 

ANY SAVINGS WE CAN GENERATE IN THE CURRENT FISCAL YEAR ARE 

AUGMENTED AND TRANSFERRED IN THE FALL AND FISCAL YEAR. 

AND SO THE CAPITAL MONEY ALSO WORKS AS A RAINY DAY FUND. 

BECAUSE YOU'RE NOT ALLOCATING THOSE MONEYS SO YOU NEED 

THOSE MONEYS ARE ALSO AVAILABLE. 

>> IN LAST SEVERAL YEARS WHERE YOU HAD THE NEED TO PUT A 

LARGE SUM OF MONEY, DID THAT HELP US COME UP WITH THE FUND 

IN ORDER TO ACCOMPLISH THAT. 

WHAT WE'VE DONE IN THE MOST CURRENT PERIOD WHERE WE HAD TO 

PIT IN 65 MILLION BUT IF WE WERE CALL BACK IN THE EARLY 

2000S WE HAD TO DO SO THOSE CAME OUT OF THE AUGMENTED 

REVENUES BEFORE WE USED THEM FOR CAPITAL EXPENDITURE. 

>> AND HAD WE NOT DONE OUR BUDGETING THAT WAY WE COULD HAVE 

HAD THAT SHORT FALL AN BEEN IN TROUBLE BY NOT HAVING EVEN 

THOUGH YOU'RE THE MAGIC MAN HAVING REVENUE IN ORDER TO 

INFUSE AND TO SOMETHING LIKE U.M.C. OR WHATEVER THE CASE 

MIGHT BE. 

>> IF YOU RAN INTO A PROBLEM LIKE THAT AND YOU WOULD HAVE 

CONSUMED ALL THOSE MONEYS INTO OPERATIONS. 

YOUR OPTION WOULD HAVE BEEN TO CUT PROGRAM. 

>> THANK YOU. 

>> MR. CHAIR. 

>> COMMISSIONER WEEKLY. 

>> BEFORE WE MOVE ON, I WANT TO ASK HOUDINI A QUESTION AS 

WELL. 

I WILL LIKE THE TO KNOW HOW IS IT THAT. 

>> THAT'S MR. HOUDINI. 

[LAUGHTER] 

>> MY BAD, AS THE KIDS WOULD WAY. 

-- SAY. 

MY BAD. 

HOW FOR EXAMPLE, I'M SURE IT'S A CONCERN TO ALL OF US HERE 

AS WE LOOK AT THE CAPITAL DOLLARS AN AS THEY CONTINUE TO 

DECLINE, BUT WITH THE REMAINING CAPITAL DOLLARS THAT WE DO 

HAVE TO WORK WITH, HOW IS IT THAT WE PRIORITIZE THOSE 

DOLLARS? 

BECAUSE ONE OF THE CONCERNS THAT I HAVE AND IT'S JUST 

SOMETHING I INHERITED AND I'M OKAY WITH THAT IN DISTRICT D 

IS REGIONAL JUSTICE CENTER IN WHICH I'M TALKING WITH NOT 



ONLY JUDGES, BUT STAFF PEOPLE THAT WORK THERE AND WE'RE 

HAVING A LOT OF MAJOR PROBLEMS. 

YOU KNOW IN THIS FACILITY, AND YOU NOTICE FOR A DISTRICT 

LIKE MINE THAT DEFINITELY IS IN NEED OF CAPITAL PROJECTS. 

YOU KNOW, I HAVE EXISTING FACILITIES THAT NEED SOME 

PATCHING UP AND CONTINUED WORK ON, HOW DO WE PRIORITIZE 

THESE FEW DOLLARS THAT WE DO HAVE TO WORK WITH? 

HOW DO WE GO TO A BOARD LIKE THIS FOR EACH ONE OF THESE MEN 

AND WOMEN CAN COME UP WITH 50 IDEAS IN THEIR DISTRICTS? 

AS TO WHAT IT IS THAT THEY WOULD LIKE THE TO SEE HAPPEN. 

BUT HOW IS IT THAT YOU KNOW WE COME UP WITH A LIST LIKE 

THAT TO SAY THESE ARE SOME OF OUR MOST IMPORTANT PRIORITIES 

AS IT LETS TO CAPITAL PROJECTS? 

>> WELL THERE'S NEVER ENOUGH CAPITAL DOLLARS TO GO AROUND, 

BUT WE DO HAVE RATINGS. 

WE GET REQUESTS IN PULL FROM THE DEPARTMENTS AND WE HAVE 

RATING CRITERIA THAT WE USE AND WE TRY TO PRIORITIZE IT, 

BETAKE INTO ACCOUNT THINGS LIKE FUNDS THAT ARE NEEDED THE 

TO BECAUSE OF A FEDERAL STATE MANDATE SOMETHING LIKE ADA OR 

AN OSHA REQUIREMENT MIGHT FIT SOMETHING LIKE THAT. 

WE GIVE A HIGHER PRIORITY THAT PROJECTS THAT EARN PROGRESS 

BECAUSE OBVIOUSLY IF YOU'RE PART OF THE WAY BUILDING A 

BUILDING AND YOU NEED A LITTLE BIT OF EXTRA MONEY TO FINISH 

IT WE WANT TO MAKE SURE THAT GO AHEAD TAKEN CARE OF. 

IF YOU HAVE ANY OTHER HEALTH OR SAFETY ISSUES FOR EXAMPLE 

ON THE REGIONAL JUSTICE CENTER WE HAVE A SIGNIFICANT 

PROBLEM WITH THE WATER LINE COLLAPSE, AND THAT HAS TO BE 

TAKEN CARE OF. 

SO, WE'RE FROM A STAFF LEVEL WE'LL TRY TO SUMMARIZE SOME OF 

THE THINGS THAT WE KNOW THAT WE NEED TO DO. 

AND THEN, AS TRADITIONALLY THE CASE WE'LL COME AROUND AND 

MEET WITH ALL THE COMMISSIONERS AND TRY TO FIND OUT WHAT 

THE OTHER PRIORITIES MAYBE WE HAVEN'T IDENTIFIED. 

>> WE ALSO USED TO FUND A LARGE PORTION OF THE PARKS MASTER 

PLAN STRICTLY OUT OF THE COUNTY CAPITAL PROJECTS FUND BUT 

WE'VE SORT OF BROADENED OUR METHOD SO IT'S MORE OF A 

DYNAMIC PROCESS WITH MULL APPROXIMATELY REVENUE SOURCES 

USED TO FUND THAT. 

>> OKAY I APPRECIATE THAT BECAUSE I KNOW SINCE I'VE BEEN 

HERE I'VE BEEN GOING TO MR. BURNETT AND MISS KING ABOUT THE 

CONCERNS WE'VE HAD AND THEY'VE BEEN SUPPORTIVE BUT I GUESS 

I'M TRYING TO FIGURE OUT BECAUSE I DON'T WANT TO GET CAUGHT 

ON THE BACKBURNER AND MISS OUT ON THE PRIORITY LIST. 

BEING THE NEW KID ON THE BLOCK I WANT TO GET IN EARLY AND 

SAY THESE ARE THINGS I WOULD LIKE THE TO SEE ADDRESSED. 

AND I WANT TO KNOW HOW IT IS THAT WE ALL CAN GET ON THIS 

LIST AS IT RELATES TO THESE DOLLARS. 



SO, IF YOU CAN KEEP ME ABREAST OF THAT I WOULD APPRECIATE 

IT. 

>> COMMISSIONER GIUNCHIGLIANI. 

>> THANK YOU ON PAGE 16 OF THE BUDGET WE HAVE OUR FUNDS AN 

IF I LOOK HERE OUR URBAN TOWNS ARE SPECIFICALLY, IS THAT 

PARADISE AND WINCHESTER THAT WOULD DECIDE. 

>> SUMMERLAND, PARADIS, WINCHESTER AND WHITNEY. 

>> OKAY SO THEIR TAX RATE IS STAYING THE SAME. 

>> YES. 

>> AND, THEN THEY ARE ALLOCATED WHATEVER IS GENERATED GOES 

DIRECTLY INTO GENERAL FUND OR AUGMENTING FUND CORRECT? 

AND I DON'T THINK WE EVER TRACK WHAT WE TURN AROUND AND 

EXPEND BECAUSE CONSIDERED MORE REGIONAL. 

IT'S NOT SOMETHING YOU TARGET. 

EXACTLY YOU COULDN'T TELL US IN SPRING VALLEY THIS IS WHAT 

WE'VE ALLOCATED THERE. 

>> WE HAVE NEVER BUDGETED BY TOWN. 

THE CONCEPT IS AN THE MONEY IS TRANSFERRED TO THE GENERAL 

FUND TO PROVIDE SERVICES EQUALLY. 

YOU COULD PROBABLY TRY TO DO SOME SORT OF COST ACCOUNTING 

TO DO THAT. 

WE WOULD NEVER HAVE BEEN ABLE TO DO THAT. 

>> I DON'T KNOW IF IT'S COST ACCOUNTING BUT IT WOULD BE 

INTERESTING TO LOOK AT BUT I'M THINKING ABOUT DO WE AT 

LEAST PUT SOME TAX BASE OR REVENUE BACK INTO SOME OF THOSE 

SUCH AS ROADS BEING REPAIRED. 

I'LL SAY WINCHESTER AND PARADISE FOR SURE BUT I CAN WE HAVE 

A COUPLE OF OTHERS WHOSE ROADS HAVE NOT BEEN DONE IN 15 

YEARS SO, FOR COLLECTING A TAX RATE, SHOULD WE MAKE SURE 

THAT AT LEAST IN THE OPERATING PORTION OF SERVICES, THERE'S 

SOME COMMENSURATE BALANCE THAT COME INTO PLAY? 

>> ON HOW TO LOOK AT THE PUBLIC WORKS BUDGET TO SEE WHAT 

WAS THEN AL LOCATED FOR CAPITAL AND OR I DON'T KNOW HOW TO 

MAKE SURE THERE'S MONEY GOING INTO SOME OF THOSE OLDER 

AREA. 

>> I CAN'T SPEAK FOR PUBLIC WORKS BUT, IF WE'RE TALKING 

ABOUT ROAD MAINTENANCE THAT COMES OUT OF THE ROAD FUND. 

>> RIGHT BUT WE DON'T HAVE ANY MAINTENANCE, THAT'S AN 

OXYMORON IN AND OF ITSELF. 

SO,. 

>> BUT THEY DO HAVE A SYSTEM OF TRACKING WHERE THE. 

>> YEAH, THE VISUAL, I HAVE THE MAP. 

AND THE WORST ROADS ARE IN MY DISTRICT COMMISSIONER COLLINS 

AND COMMISSIONER WEEKLY. 

AND I THINK SOME ACTUALLY COMMISSIONER WOODBURY'S AND I'M 

TRYING TO FIND OUT HOW WE MAKE SURE THAT WE'RE ACTUALLY 

STARTING TO DO SOME OF THOSE ROADWAYS. 



SO WHAT BUDGET DO I LOOK AT TO GET AN ANSWER ON THAT 

QUESTION? 

>> HAVE CAMERON COME VISIT YOU. 

>> DON'T EVEN GET ME GOING THERE. 

WE'RE IN A PUBLIC HEARING. 

>> THIS GOES BACK TO THE WHOLE DISCUSSION HOW MUCH OF THE 

BUDGET SHOULD BE GOING TO CAPITAL. 

AND WE'VE BEEN FRANKLY POINTING OUT FOR SEVERAL YEARS THAT 

SUCH A LOW REINVESTMENT IN THE INFRASTRUCTURE IS STARTING 

TO BE A PROBLEM. 

IT WAS NOT A PROBLEM FOR MANY YEARS BECAUSE SIMPLY BECAUSE 

OUR COMMUNITY WAS RELATIVELY NEW. 

SO NOW WHAT YOU'RE STARTING TO SEE IS THE OLDER AREAS. 

>> IT COSTS YOU MORE IF YOU DON'T DO THE MAINTENANCE. 

WE SHOULD TALK ABOUT THE MAINTENANCE OF SOME OF OUR 

INFRASTRUCTURE BECAUSE THE BUDGET CAN DRIVE PART OF THAT. 

BECAUSE WE DON'T PUT MUCH MONEY INTO OUR ROAD MAINTENANCE 

AND HOW DO BEGIN TO LOOK AT THAT BECAUSE IF WE ALLOW ROADS 

TO CRUMBLE IT WILL TAKE THAT MUCH MORE TO FIX THEM. 

^. 

>> THAT'S I THINK A REASONABLE DISCUSSION FOR US TO HAVE. 

BECAUSE THAT'S WHAT OUR FOLKS USED TO GET TO AND FROM WORK. 

IF WE'RE NOT UPGRADING SOME OF THOSE OR CURBS OR SIDEWALKS 

DEPENDING WHERE THEY NEED TO BE SAFETY ITEM. 

>> COMMISSIONER CAN I INTERRUPT FOR A SECOND? 

>> SURE. 

>> YEARS AGO, NOT THAT MANY, I HAVEN'T BEEN HERE THAT LONG, 

THE PUBLIC WORKS DEPARTMENT USED TO COME IN AND MAKE A 

PRESENTATION AND IF I REMEMBER ON THAT PROGRAM WHERE WE 

WOULD MAKE A DETERMINATION ON WHICH ROADS WOULD BE AND I 

DON'T REMEMBER THE RIGHT WORD. 

FLURRIED, WHICH WOULD BE WHATEVER THE MOYER INTENSE 

REHABILITATION IT'S CALLED. 

AND THEY WOULD PRESENT MAPS AND TELL US WHAT ROADS THEY 

WERE GOING TO WORK ON DURING THAT NEXT PERIOD AND WE WOULD 

HAVE A DISCUSSION ABOUT HOW THE MONEY IN THE BUDGET FOR 

THAT PURPOSE WOULD BE DIVIDED AND WE HAVEN'T DONE THAT, I 

DON'T THINK THIS YEAR OR THE YEAR BEFORE AND MAYBE THAT 

WOULD ADDRESS COMMISSIONER GIUNCHIGLIANI'S CONCERN AND ITS 

SIMILAR TO WHAT COMMISSIONER WEEKLY SUGGESTED. 

THERE IS A GIVE-AND-TAKE I THINK IS THE DIPLOMATIC TERM TO 

DESCRIBE WHAT HAPPENS WITH THE CAPITAL BUDGET BY IN BETWEEN 

ALL OF US AND WE SET PRIORITIES AND THEN WE DECIDE 

TOGETHER, YOU KNOW WHICH OF THOSE WILL MEET IN A GIVEN YEAR 

AND I THINK WE CAN DO THE SAME THING. 

WITH ROAD. 



BUT IT WOULD REQUIRE US TO BE BRIEFED AND THEN MAYBE EVEN 

AGENDA ITEM IF NECESSARY TO MAKE THOSE DECISIONS. 

I THINK THAT'S AND THE R.B.C. GUYS MADE NO MORE THAN I DO 

BUT THAT'S KIND OF PROCESS THAT COMMISSIONER GIUNCHIGLIANI 

HAS SUGGEST. 

>> THAT WOULD BE GREAT. 

I THINK BASE THERE'S A MARRIAGE THAT COMES INTO PLAY 

BETWEEN RTC READING THE PAPER TODAY ABOUT THE NEED FOR THE 

MORE RAPID BUS LANES AND SO FORTH. 

AND IF WE HAD A TRUE PLAN OF WHERE OUR UPGRADES NEEDED TO 

GO THAT WE ANTICIPATED RTC NIGHT HAVE SOME VALUE OF BEING 

ABLE TO PUT IN AN EXTRA STAFF OR SOMETHING ALONG THOSE 

LINES, THEN WE'RE GETTING A BETTER BANG FOR OUR BUCK TO 

SAME HAPPY IF THAT'S TO HAVE THAT CONVERSATION. 

I THINK DENNIS DOES A GREAT JOB WITH WHAT LITTLE MONEY HE 

HAS. 

BUT I THINK WE NEED TO KNOW WE HAVE SOME CRUMBLING 

INFRASTRUCTURE AND WE NEED TO TAKE A LOOK AT WHERE THAT IS 

AND THEN MAKE SURE WE DON'T NEGLECT THE NEWER AREAS THAT 

HAVE THE NEWER ROADWAYS AT THE SAME TIME SO YOU DON'T GET 

INTO THAT PART. 

IF I MIGHT CONTINUE THAT ON PAGE 17 TELL ME ABOUT THE 

OFFICE OF APPOINTED COUNSEL. 

THAT WAS JUST FOR THE I UNDERSTAND GENT DEFENCE FUND, 

CORRECT? 

>> YES. 

>> SO THE -- I'M SORRY, THAT'S WHY SERVICES AND SUPPLIES 

WENT UP TO $6 MILLION? 

>> YES, THAT'S HOW MUCH WE SPENT. 

>> WHERE WOULD I FIND THE OLD BUDGET SO SEE IF THAT'S AN 

INCREASE OR NOT. 

>> IT'S IN. 

>> IT'S IN THE COURT BUDGET. 

IF I GO BACK TO THE COURT OR GO FORWARD. 

>> IT'S ACTUALLY ON PAGE 22. 

>> THANK YOU. 

IN THERE'S A SEPARATE I UNDERSTAND INDIGENT FUNCTION THAT 

WAS LOCATED UNDER DISTRICT COURT. 

WE JUST SHIPPED TO IT DOLLARS AND THERE'S THE COUNTY 

MANAGER'S OFFICE. 

>> SO IS 6 MILLION 428 DOESN'T MATCH THE 6 MILLION 458, BUT 

YOU REDUCED THAT FIGURE THEN TO 64. 

IS THAT HOW I LOOK AT THAT. 

>> THAT'S CORRECT. 

TYPICALLY WHAT YOU WILL FIND IS THE AMOUNT THAT WE NORMALLY 

BUDGET THAT FUNCTION GENERALLY EXCEEDS IT ANYWAY SO THAT'S 

WHY THE ESTIMATE OF $7.5 MILLION AND YOU LOOK AT THE BUDGET 



FOR FISCAL '09 IT'S LOWER THAN WHAT THE ESTIMATE IS BUT WE 

DO ANTICIPATE THAT THE FUNCTION DOES EXCEED WHAT'S 

BUDGETED. 

>> SO WE'RE COMFORTABLE THEN WITH $6.4 MILLION GETTING US 

GOING IN THE DIRECTION WE WANTED TO WITH THE TRACK 

ATTORNEYS. 

>> CORRECT. 

AND, BUT THAT'S WHY YOU THOUGHT.5 MIGHT HAVE BEEN MORE 

APPROPRIATE BUT YOU WILLED IT BACK A LITTLE BIT. 

>> AS FAR AS THE ESTIMATE FOR THE YEAR. 

>> AND THEN, APOLOGIZE. 

IF WE'RE NOT THERE YET, LET ME KNOW. 

ON THE AIRPORT I WANTED TO ASK A COUPLE QUESTIONS. 

>> MAYBE WE. 

>> DO YOU WANT TO FINISH THIS AND THEN I'LL COME BACK AND 

AT SOME POINT THE TELL ME WHERE I FIND THE ENTERPRISE FUND 

FOR BUILDING. 

WHERE IS THAT AT. 

>> THANK YOU. 

I'LL WAIT UNTIL THEY GET DONE. 

>> ANY OTHER QUESTIONS RIGHT NOW. 

MR. STEVENS WHY TO WANT YOU CONTINUE WITH YOUR PRESENTATION 

AND THEN WE'LL. 

HAVE A PUBLIC HEARING AND THEN WE'LL HAVE MORE DISCUSSION. 

>> OKAY. 

>> IN TERMS OF PROPERTY TAX RATES AS WE'VE DISCUSSED AT THE 

WORKSHOP, WE HAD AN OPPORTUNITY TO INCREASE THE OPERATING 

RATE BECAUSE OF REDUCTION OF THE DEBT RATE SO WE HAVE 

INCORPORATED THAT INTO THE GENERAL FUND. 

THIS WILL NOT ACTUALLY REACH A RESULT IN ANY INCREASE IN 

TAXES FOR ANYONE, IT'S JUST A MATTER OF THOUSAND MONEY IS 

ALLOCATED BASED ON THE ALLOWABLE PROPERTY TAXES THAT CAN BE 

DIRECTED UNDER THE STATE TAX CAPITALS. 

IN THE TERM OF GENERAL FUND WHICH WILL BE ACTING ON AS A 

SEPARATE AGENDA ITEM LATER, THERE ARE 215 POSITIONS MANY 

THIS BUDGET WHICH ARE FUNDED BY THE GENERAL FUND. 

77 OF THOSE ARE IN A JUDICIAL FUNCTION, PLANS FOR MY ALMOST 

ENTIRELY FOR NEW JUDGES THAT WILL BE COMING ON-LINE. 

THERE'S NOT POSITIONS IN PUBLIC SAFETY, THOSE ARE JUVENILE 

PROBATION OFFICERS FOR THE TRANSPORTATION UNIT AND MENTAL 

HEALTH UNIT. 

WE DISCUSSED AT THE BUDGET WORKSHOP THERE'S FOUR POSITIONS 

FOR CULTURE AND RECREATION BASED ON NEW FACILITIES THAT ARE 

COMING ON-LINE AND THEN 125 POSITIONS FOR THE DETENTION 

CENTER AND THAT'S THE SECOND GROUP OF POSITIONS NEEDED TO 

HAVE ENOUGH STUFF FOR 500 BEDS WHEN THE FACILITY OPENS. 

THAT'S ALL I HAVE TO PRESENT ON THE GENERAL FUND PER SE. 



I ALSO HAVE SLIDES HERE I WANT TO TALK A LITTLE BIT ABOUT 

THE CLARK COUNTY REDEVELOPMENT AGENCY. 

WE HAVEN'T HAD MUCH IN THE WAY DISCUSSION IN TERMS OF THE 

FINANCES OF THE REDEVELOPMENT AGENCY. 

SO, BY JUST GIVING THE COMMISSIONERS AN OVERVIEW HOW MONEY 

IS GENERATED FOR REDEVELOPMENT AGENCY. 

THE BUDGET FOR NEXT YEAR IS ROUGHLY 7.6 MILLION. 

ALL PROPERTY TAX REVENUES AND PROPERTY TAX WHAT IT'S CALLED 

IS TAX INCREMENT. 

THE WAY THE REDEVELOPMENT AGENCY WORKS IS THERE WAS A BASE 

ASSESS EVALUATION AT THE TIME THE AGENCY WAS CREATED AND 

ADDITIONAL REVENUES FROM GROWTH AND VALUATION OVER TIME IS 

THEN GIVE ON THE AGENCY AS OPPOSED TO BEING DISTRIBUTED TO 

THE OTHER TAX ENTITIES. 

IN CLARK COUNTY YOU CAN SEE WHAT THE EFFECT OF THAT IS, IS 

THAT ESSENTIALLY ABOUT HALF OF THOSE REVENUES ARE COMPRISED 

OF JUST DIVERTED FROM OTHER TAX ENTITIES. 

THE SECOND PART IS FROM THE CLARK COUNTY SCHOOL DISTRICT. 

IF YOU DRILL DOWN A LITTLE BIT MORE ON THAT, OR GO BACK FOR 

A SECOND. 

SO ESSENTIALLY WHAT HAPPENS IS THAT FOR EVERY DOLLAR THE 

COUNTY PUT INTO THE REDEVELOPMENT AGENCY IT'S MATCHED BY 

SOME OTHER ENTITIES. 

ESSENTIALLY 46 FIRST COMING ROM CLARK COUNTY AND THE REST 

COMING FROM ANOTHER ENTITY SO BASICALLY GET A DOLLAR FOR 

EVERY DOLLAR THE COUNTY PUTS IN. 

IN TERMS OF A REDEVELOPMENT AGENCY, IN A CITY, THE PROCESS 

IS A LITTLE BIT MORE LUCRATIVE I HAVE THE BECAUSE THEY ALSO 

GET THE BENEFITS OF THE REVENUES GENERATED FROM THE COUNTY. 

SO, FOR IN CITY OF LAS VEGAS THEY GENERATE $22 MILLION YEAR 

'09 BUT 26% OF THAT COMES FROM MONEY CONVERTED FROM THE 

CITY PROPERTY TAXES. 

SO FOR EVERY DOLLAR THE CITY PUTS IN, THEY'RE ESSENTIALLY 

GETTING BACK $3. 

SO, RIGHT FROM THE START. 

THE REDEVELOPMENT AGENCY IS NOT AS EFFICIENT OR AS FOR LACK 

OF A BETTER TERM AS ECONOMICALLY VIABLE AS ONE THAT IS 

LOCATED IN THE CITY. 

IN ORDER THE TO LOOK AT WHAT THE IMPACT OF THAT OF THE 

COUNTY REDEVELOPMENT AGENCY ON THE COUNTY YOU CAN SEE THE 

1.5 MILLION OF THE MONEY THAT GOES TO THE REDEVELOPMENT 

AGENCY IS DIRECT YOU FROM THE CLARK COUNTY GENERAL FUND AND 

YOU CAN SEE THAT THERE'S A PORTION THAT COMES FROM PARADISE 

TOWN AND THE I UNDERSTAND GENT MEDICAL TAX RATE AND THE 

CAPITAL TAX RATE. 

THE REASON WHY I THINK THIS IS SIGNIFICANT IS ONE OF THE 

THINGS THAT SORT OF DONNED ON ME A FEW WEEKS AGO WAS THAT 



THE REDEVELOPMENT AGENCY IS TAKING ABOUT A MILLION DOLLARS 

A YEAR AWAY FROM U.M.C. BECAUSE OWL, WITH THE EXCEPTION OF 

116,000, THAT WOULD HAVE GONE TO THE HEALTH DISTRICT. 

ALL OF THESE MONEYS FROM THESE INDIVIDUAL RATES ARE 

ESSENTIALLY MONEYS THAT WOULD HAVE ENDED UP AT U.M.C. 

SO ONE THING TO DEFER MONEY FROM THE COUNTY GENERAL FUND 

BUT WHEN YOU'RE DIVERTING MONEY FROM ANOTHER AGENCY AS A 

COUNTY THAT CAN'T AFFORD TO HAVE THE MONEY CONVERTED FROM 

IT, I THINK IT'S SOMETHING THAT MAYBE THE BOARD SHOULD 

CONSIDER AS TO WHETHER WE NEED TO DO SOMETHING AND THAT. 

IN TERMS OF MAKING M.C. WHOLE. 

>> COMMISSIONER GIUNCHIGLIANI. 

>> THANK YOU. 

AS CHAIR OF THE REDEVELOPMENT AGENCY ABOUT THE IDEA AND AS 

MUCH AS I THINK WHICH NEED TO DO SOME REDEVELOPMENT I DON'T 

THINK WE SHOULD CONTINUE TO IMPACT THESE. 

SO HOWEVER WE MAYBE LOOK AT THAT POLICY DECISION I THINK IT 

WILL BE PRUDENT FOR US TO MAKE THAT CHANGE. 

TODAY OR HOWEVER WE DO THAT. 

>> I'M NOT ACTUALLY SURE AT THIS POINT EXACTLY WHAT VEHICLE 

WE NEED TO USE TO DO IT. 

AND, SO, IF WITH PERMISSION OF THE BOARD I WILL WORK WITH 

COUNTY COUNCIL. 

>> I WELCOME HEARING FROM OTHERS BUT I THINK YOU MIKE A 

PRETTY GOOD CASE THAT WE'RE SUBSIDIZING A FEW OTHER AREAS, 

THAT WE HAVE TO COST SHIFT OUR OWN BUDGET TO THAT IT MAKES 

SENSE TO AT LEAST RESTRICT THIS LARGE DOLLAR AMOUNT, THOSE 

ARE MY THOUGHT. 

>> COMMISSIONER MAX FIELD. 

>> THANK YOU MR. CHAIRMAN. 

THOSE ARE MY THOUGHTS TO AND IT WAS INTERESTING TO SEE THAT 

BREAKOUT, AND THE MILLION DOLLARS IS A HECK OF A LOT OF 

MONEY ESPECIALLY FOR THESE PROGRAMS, AND THAT, AND IF THAT 

GOES OVER TIME, IT GIST DOESN'T MAKE SENSE TO TAKE IT OUT 

OF ONE POCKET AND THEN GO INTO ANOTHER POCKET. 

AND PUT IT BACK IN. 

SO, WHATEVER I DON'T KNOW IF THAT'S GIST POLICY OR HOWEVER 

BUT I FEEL STRONGLY THAT WE SHOULD BE LOOKING AT THAT AS 

WELL. 

>> ANYTHING ELSE? 

>> NO. 

THAT CLOUDS THE SLIDES I HAVE FOR YOU TODAY. 

OF COURSE, THIS IS A PUBLIC HEARING. 

I DO NEED TO. 

>> I'LL OPEN THE PUBLIC HEARING. 

COME FORWARD STATE YOUR NAME AND ADDRESS FOR THE RECORD. 



12450 GOOD MORNING KAREN LANE, LAS VEGAS VALLEY HUMANE 

SOCIETY, SOUTH JONES BOULEVARD. 

I'M HERE TO SPEAK REGARDING THE ISSUE OF ANIMAL CONTROL 

FUNDING. 

I UNDERSTAND THAT THERE ARE VERY TOUGH ECONOMIC TIMES IN 

THE COUNTY AT THE CURRENT TIME AND NATIONALLY. 

WE'RE CERTAINLY BEING ALL THE MAIN ORGANIZATIONS ARE 

CERTAINLY BEING IMPACTED BY THE HOUSING FORECLOSURES, AND 

YOU KNOW, WHERE PEOPLE SIMPLY DON'T HAVE THE MONEY THAT 

THEY NEED TO LIVE. 

SO, WE DO UNDERSTAND THE ISSUES FOR THE COUNTY. 

I WANT YOU TO MAKE SURE -- I ASSURE YOU THAT WE UNDERSTAND 

THESE ARE TOUGH ECONOMIC TIMES. 

BUT, IT SEEMS EVERY YEAR, YOU KNOW THERE'S A CRISIS THAT 

THE COUNTY HAS TO DEAL WITH ON AN EMERGENCY WHETHER IT'S 

U.M.C., OR CHILD WELFARE, OR YOU KNOW, THE COURT FUNDS FOR 

THIS YEAR. 

AND SO, I WOULD STILL ASK YOU THAT IF YOU LOOK AT ANIMAL 

CONTROL IN THE VALLEY, TAKES UP A VERY SMALL PORTION OF THE 

BUDGET. 

OF THE BUDGET THAT'S BEEN PRESENTED TODAY. 

AND I WOULD STILL INDICATE TO YOU THAT WE DO NEED TO ADD 

PEOPLE TO THAT BUDGET AND I KNOW THAT THAT'S NOT A PART OF 

THE POSITION THAT YOU'RE BEING ASKED BUT WE ARE GETTING, I 

CAN'T TELL YOU HOW WE'RE BEING IMPACTED RIGHT NOW BY THE 

NUMBER OF ANIMALS THAT ARE STRAYS. 

AND WE'RE GOING TO BE CONTINUED TO BE IMPACTED BY THAT 

BECAUSE I THINK THE ANIMAL CONTROL BUDGET HAS SIMPLY NOT 

KEPT UP WITH THE PAST INCREASES THAT THE VALLEY EXPERIENCED 

IN POPULATION. 

NOT ONLY HUMAN POPULATION, BUT ALSO ANIMAL POPULATION. 

SO, WE ASK YOU TO SERIOUSLY CONSIDER THAT ISSUE AND 

FISSION, YOU TALKED ABOUT POLICY CHANGES TODAY. 

WE WOULD LIKE FOR YOU TO THINK ABOUT RIGHT NOW THE POLICY 

IN TERMS OF ANIMAL CONTROL IS IN SHELTERING. 

AND YOU THAN ASIA. 

WE TAKE ANIMALS OFF THE STREET YOU PROVIDE MONEY TO SHELLER 

THEM AND PROVIDE MONEY, WE ASKED THE COUNTY TO SERIOUSLY 

THINK ABOUT LOOKING AT THAT POLICY AND DEAL WITH THE ISSUE 

OF TRYING TO IMPACT THAT POPULATION BEFORE THOSE ANIMALS, 

THOSE SURPLUS ANIMALS AND WE WOULD LIKE TO TALK TO YOU 

ABOUT SPAY AND NEUTER MONEYS. 

WE DO GET SOME MONEYS RIGHTS NOW FOR THE SALE OF THE 

LICENSE PLATES. 

THAT WAS A PROPOSAL BY HUMANE GROUPS THAT WAS AT THE STATE 

LEVEL WE ARE GETTING ABOUT CORRECT ME IF I'M WRONG, ABOUT 



THIS BUT ABOUT $60,000 A YEAR THAT GOES FOR PARTIAL 

PAYMENTS. 

AND THE COUNTY PAYS ANOTHER PART BUT THAT WHAT ALSO 

HAPPENED THOUGH IS THAT THE COUNTY DID HAVE A VOUCHER 

SYSTEM AT ONE TIME AND BECAUSE PEOPLE ARE NOT TAKING THEIR 

ANIMALS OUT OF THE SHELTER RIGHT NOW. 

MY UNDERSTANDING IS THAT THOSE FUNDS ARE PRACTICALLY 

NONEXISTENT. 

SO IN TRUTH WE HAVE FEWER FUNDS OUTSIDE OF THE STATE FUNDS 

FOR SPAY AND NEUTERS AND WHAT WE HAD BEFORE. 

, I'M GOING TO LET HAROLD ADDRESS THIS IN MORE DETAIL. 

BUT WE'RE ARE PROBABLY NOT EVEN DOING ANYWHERE NEAR THE 

HALF THE SPAY AND NEUTERS THAT NEED TO BE DONE. 

I'M NOT ASKING YOU TO FUND PEOPLE WHO CAN AFFORD SPAY AND 

NEUTERS. 

WE RUN LOW COST SPAY AND NEUTERS BUT THERE ARE A IN OF 

PEOPLE IN THE VALLEY WHO CANNOT AFFORD SPAY AND NEUTERS OR 

WHO DON'T WANT TO DO THE SPAY AND NEUTERS AND THE STRAY 

POPULATION IS GIGANTIC AND WE'RE WILLING TO GO IN THERE AND 

SPAY THOSE STRAYS, FOR THOSE LOCALITIES THAT HAPPEN. 

WE DO THAT. 

FOR THE NEIGHBOURHOODS. 

WE'RE ACTUALLY ASKING FOR A SMALL BRANCH IN THIS FISCAL 

YEAR. 

BUT WE THINK THAT THE COUNTY REALLY NEEDS TO TAKE A LOOK AT 

THOSE THAT FUNDING. 

SO THAT WE CAN INCREASE THAT NUMBER SUBSTANTIALLY AND TRY 

TO IMPACT THIS POPULATION. 

THANK YOU. 

>> THANK YOU. 

ANYONE ELSE? 

GOOD MORNING. 

>> GOOD MORNING, HAROLD VOSCO. 

CO FOUNDER HEAVEN CAN WAIT SANCTUARY. 

62 INNIS BROOK, LAS VEGAS, NEVADA. 

WE HEAVEN CAN WAIT AND WE AGREE WITH EVERYTHING KAREN JUST 

SAID ABOUT WE DEFINITELY NEED MORE ANIMAL CONTROL OFFICERS, 

BUT I JUST WANTED TO JUST TALK QUICKLY ABOUT THE SPAY AND 

NEUTER. 

IN NEW HAM, THEY HAVE TO GET DOGS AND CATS FROM OTHER 

AREAS. 

WHY? 

BECAUSE THEY PRETTY MUCH SOLVE THE PROBLEM. 

HOW DO THEY DO THAT? 

THEY GOT MONEY FROM THE COUNTY. 

AND THE CITY. 

AND THE GOVERNMENT TO SPAY AND NEUTER. 



YOU KNOW, LAST YEAR GIST BETWEEN THE TWO GROUPS WE DID 

ABOUT 11,000 SPAY AND NEUTERS SO IF WE DIDN'T DO THOSE 

11,000 JUST THINK HOW MANY MORE MONEY YOU GUYS WOULD HAVE 

TO RAISE AND PUT DOWN AND YOU KNOW, I DON'T NEED TO GO 

THERE WITH THAT. 

SO BASICALLY, I JUST WANTED TO THROW OUT THERE THAT YOU 

KNOW, SOME OF THE GUYS SPEAK FOR THE ANIMALS. 

I THINK IN NEW HAM AND I CONSIDER THE GUY THAT RAN THAT 

PROGRAM. 

HIS NAME IS PETER MARSH HE'S PROBABLY THE SMARTEST GUY IN 

ANIMAL CONTROL AND ANIMAL WELFARE AND YOU SAID, YOU KNOW, 

WE DID 11,000 THIS YEAR SO THAT PROBABLY LAST YEAR THAT 

PROBABLY COST US 4,000, OR 500,000. 

IT'S GOOD WE CAN PROBABLY DO IT AGAIN THIS YEAR BUT WE 

CAN'T DO IT FOREVER AND EVERY SO WE WILL NEED HELP AND 

ISLAND THINK THE MAGIC NUMBER WOULD BE $300,000 A YEAR TO 

SPAY AND NEUTER AND THAT WAY YOU GET THE GOVERNMENT 

TOGETHER AND ALL THE GROUPINGS TO. 

BUT, RIGHT NOW IF THERE'S NO MONEY FOR THERE'S ONLY A FEW 

VETS THAT CAN DO THIS. 

BECAUSE THEY'RE NOT GETTING PAID WHAT THEY'RE SUPPOSED TO 

BE GETTING PAID AND THAT'S WHY YOU NEED MORE MONEY TO WE 

CAN INCLUDE THE WHOLE COUNTY. 

THE WHOLE GOVERNMENT. 

THAT'S ALL I WANTED TO SAY, THANK YOU VERY MUCH, BECAUSE WE 

GET MONEY FROM YOU GUYS AND WE APPRECIATE IT. 

THANK YOU VERY MUCH. 

>> ANYONE ELSE HERE TO SPEAK? 

THIS IS A PUBLIC HEARING. 

>> JUST ON THIS ONE ISSUE BECAUSE I LIVE OVER AT 344. 

>> CAN YOU PLEASE STATE YOUR NAME AND ADDRESS FOR THE 

RECORD. 

>> MY NAME IS RICHARD BROKER. 

AND THE ADDRESS IS 344 EAST DESERT INN ROAD AND I CALLED 

COMMISSIONER GIUNCHIGLIANI OFFICE. 

WE HAVE HAD TWO CELL TOWERS PLACED THERE WITHOUT PERMITS. 

THERE HAVE BEEN DISCHARGED. 

I'VE BEEN ELECTROCUTED. 

THEY'VE BEEN DOING UNPERMITTED ELECTRICAL WORK AND WON'T DO 

ANYTHING ABOUT IT. 

I'VE TRIED TO CONTACT THE OWNER. 

I'VE CONTACTED THE NUMBER THERE. 

ARE YOU GOING TO LET US DIE? 

>> I KNOW MY STAFF IS WORKING ON. 

YOU TALKED WITH MARCY. 

>> CAN YOU PLEASE SEND SOMEONE OUT THERE, PLEASE. 

MY NEIGHBOUR HAS LITTLE KID. 



>> THIS IS A BUDGET HEARING, BUT YOU CAN GIVE YOUR CONTACT 

INFORMATION. 

SOUNDS LIKE COMMISSIONER GIUNCHIGLIANI ALREADY HAS IT, BUT 

IF YOU WOULD. 

>> PERMIT INFORMATION SHOWS HEY DIDN'T EVEN PULL PERMIT. 

>>^IF YOU LEAVE EVERYTHING WITH JACKSON I WILL BE HAPPY TO 

LOOK AT THAT, MAKE SURE MARCY HAS YOUR NUMBER BEFORE YOU 

LEAVE. 

>> ANYONE HERE TO SPEAK ON THE BUDGET? 

SEEING NO ONE I WILL CLOSE THE PUBLIC HEARING, AND TURN IT 

BACK OVER TO THE BOARD FOR FURTHER DISCUSSION. 

COMMISSIONER GIUNCHIGLIANI. 

>> MR. CHAIRMAN COULD I JUST -- I NEGLECTED TO DO ONE 

THING. 

REQUIRE BY STATE LAW THE TO ADVISE THE BOARD THAT THE 

BUDGET FOR BOTH THE COUNTY AN THE REDEVELOPMENT AGENCY, 

WERE REVIEWED BY THE DEPARTMENT OF TAXATION. 

AND BOTH BUDGETS WERE FOUND TO BE IN COMPLIANCE WITH 

APPLICABLE STATUTES AND REGULATION. 

THANK YOU. 

>> ALL RIGHT, YOU FEEL BETTER? 

>> OKAY. 

>> COMMISSIONER GIUNCHIGLIANI. 

>> THANK YOU, TOM. 

LET'S FOLLOW UP WITH SOME OF FOLK. 

THE 60,000 OR WHATEVER WE GET. 

HOW MUCH DO WE GET FROM THE LICENSE PLATE AND WHERE DO WE 

FIND THAT IN OUR BUDGET THAT GOES OUT. 

>> I'M NOT SURE. 

>> REVENUE. 

>> YOU KNOW. 

>> OH. 

>> IF YOU COULD FIND THAT OUT THAT WOULD BE HELPFUL SO WE 

CAN SEE WHAT WE TAKE IN, HOW IT THEN GETS ALLOCATED. 

BECAUSE I THINK THEY'RE CORRECT. 

WE'VE GOT TO START DOING SPAY NEUTER RATHER THAN PUTTING 

DOWN ALL THESE ANIMALS WHICH WOULD THEN ALLOW LEE TO FOCUS 

ON WHAT THEY NEED TO FOCUS ON AND I WILL BE SENSING THE 

COMMISSIONERS AN E-MAIL BUT I'M WORKING ON AN ORDINANCE FOR 

FERREL KHATAMIS AS THE CITY DOES AND THAT MAY ASSIST US AS 

WELL AS WE WERE TO MOVE THROUGH THAT PART OF IT. 

SO, AS YOU GET THAT DOLLAR AMOUNT. 

THE ENTERPRISE FUND IS ON PAGE 150. 

CORRECT. 

>> YOU WANT THE BUILDING? 

ARE YOU TALKING ABOUT BILLION OR AIRPORT? 

>> I'LL GO TO AIRPORT IN A SECOND BUT BUILDING RIGHT NOW. 



>> THAT'S CORRECT. 

SEW UNDER THE BUILDING, I'M NOT SURE HOW WE DO THIS BUT 

WHEN WE NEED THE DECISION TO DO THE BUILDING INSPECTORS AN 

SOME OF THOSE WITH PROGRAMMING, IN LIGHT OF THE SITUATION 

AND OTHER THINGS. 

THAT COMES OUT OF THIS FUND CORRECT. 

DO THE FIRE INSPECTORS COME OUT OF THIS OR IS THAT A 

SEPARATE BUDGET. 

>> THAT'S A SEPARATE FUND. 

>> I'M GOING TO PROPOSE THAT WE TAKE A LOOK AT I KNOW, 

THOSE FEES WERE SUPPOSED TO BE VERY NARROWLY FOCUSED. 

HOWEVER INSPECTIONS OF BUILDINGS TO ME COULD BLEND INTO THE 

FIRE. 

BUT I THINK MOST IMPORTANTLY IT SHOULD BLEND INTO THE 

COMPUTER PROGRAM SO BUILDING TALKS TO THE FIRE. 

FIRE TALKS TO CODE ENFORCEMENT. 

AND THEN WE OUGHT TO LOOK AT THE INSPECTORS FROM CODE 

ENFORCEMENT BECAUSE SOMETIMES THEY'RE THE FIRST LINE THE TO 

GO OUT BEFORE BUILDING DEPARTMENT INSPECTOR GETS OUT THERE. 

SO I WOULD LIKE TO HAVE OF SOME CONVERSATION ABOUT THAT. 

>> AND COMMISSIONERS WE ARE WORKING ON THAT THROUGH THE 

I.T. PROCESS IN WHAT WE CALL THE COMMUNE OF INTEREST WHERE 

ALL THOSE DIFFERENT DEPOSITS YOU JUST MENTIONED, DO NEED 

THE TO WORK ON JOINT I.T. SOLUTIONS TO THIS PROBLEM. 

WE'RE STARTING WITH LOOKING AT EXPANDING SYSTEMS TO COVER 

THE FIRE INSPECTOR AND THEN WE'LL MOVE INTO THOSE AREAS. 

AND LICENSES. 

RIGHT. 

>> HOW LONG THOUGH BECAUSE THAT'S PART OF THE FRUSTRATION 

THAT I KNOW I EVEN HAVE, IS YOU'VE GOT TO GO TO 10 PEEL TO 

FIND THE ANSWER FOR SOMETHING SIMPLE SO I'M GLAD WE'RE 

WORKING THROUGH THAT. 

BUT I DON'T WANT TO SEE A YEAR LATER WE HAVEN'T CONNECTED 

BUSINESS LICENSE TO CODE ENFORCEMENT TO BUILDING TO SAFETY. 

TO THE FIRE. 

AND SO, I THINK EWE GOT THE REVENUE TO BE ABLE TO DO IT 

PROBABLY FASTER THAN WHAT WE NORMALLY WILL DO, SO, I'M JUST 

PERSONALLY SAYING, I THINK WE OUGHT TO MAKE SURE THAT WE 

DON'T FORGET THOSE OTHER GROUPS BECAUSE THEY'RE ALL. 

>> AND I AGREE COMPLETELY AND IT'S A VERY HIGH PRIORITY FOR 

US. 

>> SECOND THING THEN, I'M TALKING ABOUT BODIES NOW. 

PRO IS AN INSPECTION ARM. 

SOMETIMES THEY'RE THE FIRST ONES THAT GO OUT AND I BELIEVE 

THAT SOME OF THAT REVENUE SOURCE CAN GO TO SOUTHEAST BY 

ADDING ADDITIONAL INDIVIDUALS IN THE PRO OUT OF THAT 



ENTERPRISE FUND AND, WE'RE NOT HIRING ANYONE NEW RIGHT NOW 

OTHER THAN PERHAPS BUILDING INSPECTORS. 

AND I THINK WE NEED TO LOOK AT THE PRO SIDE OF THAT AS 

WELL. 

^THEY'RE THE FIRST LINE OF A DEFENSE ON THIS. 

THAT THEN TURN INTO A POTENTIAL SAFETY VIOLATION AND IT'S 

JUST ANOTHER PROPER REVENUE SOURCE THAT WE'RE NOT 

RESTRICTED IN LOOKING AT. 

IF THEY WERE ABLE TO GET ADDITIONAL STAFF TO ASSIST WITH 

THOSE TYPES OF CALLS. 

THEN THERE MAY BE FREEING UP OF DOLLARS THE TO DO MORE OF 

THE ANIMAL FOCUS AND SO FORTH. 

BUT AS YOU'RE LOOKING NOT ONLY AT THE I.T. COMPONENT YOU 

CAN PROBABLY FIND THREE OR FOUR MORE OFFICERS THAT DO 

INSPECTIONS ON THE PRO SIDE. 

AND TO LINK UP WITH YOUR BUILDING SIDE WHICH WOULD THEN 

GIVE YOU A LITTLE BIT MORE SUPPORT SYSTEM OUT THERE IN THE 

LONG RUN. 

THEN ON THE AIRPORT, MY QUESTIONS WERE GOING TO BE WHERE DO 

I FIND IN THEIR BUDGET THE MONEY THAT THEY USE FOR 

LAWSUITS? 

>> IT WOULD PROBABLY BE UNDER. 

YOU WON'T SEE IT SPECIFICALLY BECAUSE IT'S GOING TO ALL BE 

AS ON PAGE 147, THERE'S A LINE THERE CALLED DECISION, SO 

THOSE WOULD BE ACQUISITIONS SO IT WOULD BE WITHIN THAT 

NUMBER. 

>> I THINK WE SHOULD BE CLEARER ABOUT WHAT WE DO THERE AND 

I WOULD LIKE TO SEE WHAT WE SPENT ON SETTLING LAWSUITS IN 

THE PAST. 

I BELIEVE WE'RE GOING TO BE INFORMED ABOUT A POTENTIAL 

SETTLEMENT DOWN THE ROAD AND SO WE NEED TO KNOW WHAT WE'VE 

GOT OR DON'T HAVE. 

THE WALKWAY. 

WHERE DO WE FIND THEIR CAPITAL. 

THE WALKWAY, THE SHUTTLE HAS BEEN BUSTED FOR MONTHS NOW 

SINCE I WAS USING IT THIS WEEKEND. 

I HAD FIVE PEOPLE COME UP TO COMPLAIN WHY THE SHUTTLE IS 

STILL NOT WORKING. 

^NO THE ESCALATOR. 

THE FLAT ONE FROM C GATE OVER TO THEY'VE GOT MONEY IN THEIR 

CAPITAL ARE FROM WHAT I SEE. 

>> I DON'T KNOW COMMISSIONER WE WOULD HAVE TO GET BACK TO 

YOU. 

YOU'RE TALKING ABOUT THE ONE THAT. 

>> ONCE IT GOES THROUGH SECURITY YOU GET ON THE TWO LITTLE 

TRAMS. 

IT'S THE ONE TRAM THAT'S BEEN DOWN FOR MONTHS. 



AND, SECONDLY, I THINK IT'S TIME THAT THE AIRPORT LOOK AT 

GETTING THE PEDESTRIANS OUT FROM WALKING IN FRONT OF THE 

CABLES. 

WHEN YOU GO OUTSIDE THE BUILDING, YOU HAVE THIS TRAFFIC JAM 

THAT'S NOT SAFE FOR OUR TOURISTS NOR OUR EMPLOYEES. 

THAT STUPID WALKWAY ONCE YOU GET OUTSIDE, JUST GOT 

REPAIRED. 

THEY SHOULD NOT MOVE THEM INTO TRAFFIC. 

SO MAYBE WE NEED TO HAVE RANDY COME IN AND DO A 

PRESENTATION ALONG THOSE LINES. 

>> I THINK IF HE WAS HERE, HE MIGHT TELL YOU THAT PART OF 

THE THINKING BEHIND THE TERMINAL THREE THAT WILL BE BUILT 

ALONG RUSSELL ROAD IS WHAT YOU SORT OF ARE SEEING THERE IS 

THAT WE HAVE ALMOST ALL THE PASSENGERS ARE CONCENTRATED TO 

THE SAME NUMBER OF CURBSIDE FEED THERE. 

>> WE MIX THEM. 

THEY'RE ALL AT GRADE LEVEL. 

THAT IS THE PROBLEM. 

BEEN THAT WAY SINCE THAT PLACE BUS BUILT APPROXIMATELY^^. 

>> I KNOW YOU WILL LIKE TO SEE THEM PRATED BUT WE CAN HAVE 

RANDY COME BACK WITH HIS CAPITAL PLAN. 

>> I WILL LIKE TO SEE THE GRATE SEPARATION AND WHEN YOU'RE 

COMING INTO THE AIRPORT, EVERYBODY IS AGAIN COMMINGLED. 

SO, THEN WHAT THEY DID WAS IN THE CENTER ISLAND THEY HAVE 

THE BIG BUSES DUMP OFF 60 PEOPLE AN TRAFFIC CAN'T MOVE TO 

EVEN GET UP TO CURBSIDE. 

AT SOME POINT THAT'S PART OF OUR RESPONSIBILITY HOW ARE WE 

SEEN? 

THAT'S THE FIRST THING THEY SEE WHEN THEY COME TO LAS 

VEGAS. 

WHETHER IT'S CLEAN, WHETHER IT'S FLOWS CORRECTLY OR NOT. 

AND SO, I THINK I WILL LIKE TO ASK THAT WE HAVE SOME KIND 

OF DISCUSSION ABOUT THAT, BECAUSE THEY OBVIOUSLY ARE THE 

FUND FIGURE IN THEIR BUDGET FROM WHAT I'M SEEING AND 

FINALLY BACK TO COMMISSIONER WEEKLY'S DISCUSSION ABOUT THE 

PRIORITY LIST. 

WHEN THERE'S A SAFETY ISSUE, I KNOW WE WHEN AS THE COUNTY 

PROPERLY DID, WE WENT AND PUT STRUCTURES OVER OUR 

CHILDREN'S PLAY PARKS AND SUCH. 

BUT SOME AREAS WERE MISSED. 

AND I DON'T KNOW FOR EXAMPLE I WAS BASHED THERE THE OTHER 

DAY AND I HAD SENIOR CITIZENS COME TO ME BECAUSE WE HAVE 

THE OLD CONCRETE PARK BENCHES TO SIT OUT AND EAT. 

THERE'S NO SHADE STRUCTURE IT'S SO HAT THEY CAN'T UTILIZE 

THAT AND IT'S NOT SAFE FOR THE KIDS WHO WANT TO USE THAT 

PICNIC. 



I'M SURE SOME OF OUR OTHER PARK MACE HAVE THE SAME 

SITUATION SO I ONE SURE WHAT WE DID WHEN WE DID THE SHADE 

STRUCTURES, DID WE WERE WE AS INCLUSIVE AS WE PROBABLY 

OUGHT TO HAVE BEEN? 

IF THAT'S NOT APPROACH FOR TODAY, FINE, BUT I DO THINK 

SAFETY SIZE WE NEED TO LOOK AT THAT AND IT'S PROBABLY 

FAIRLY INEXPENSIVE TO GO BACK AND LOOK AT A FEW OF THOSE 

THINGS. 

I THINK IT DEPENDS REALLY ON THE SIZE OF THE PROJECT FOR 

THOSE THAT DON'T HAVE THOSE FEATURES INCORPORATED INTO THE 

ORIGINAL DESIGN. 

PROBABLY THE ABILITY TO DO UNDER MAINTENANCE SOME SAFETY 

IMPROVEMENTS AT THE PARK. 

BUT, IF IT BECOMES A SMALL PROJECT THEN IT WOULD COMPETE 

FOR THE CAPITAL FUNS WITH OTHER CAPITAL PROJECTS. 

>> RIGHT, BUT I THINK WE DID AN UMBRELLA FOR SHADE COVERS 

WHICH PROBABLY IT MAY BE AND STILL IN PLACE MAY BE EXPIRED. 

I KNOW THEY FORGOT, THAT WAS FIXED I THINK. 

NO THAT PROJECT WAS PART OF THE LAST PARKS CAPITAL PLAN AND 

AT THAT POINT IN TIME, THAT WAS JUST THE REQUEST OF THAT 

COMMISSIONER IN THE DISTRICT, IT WASN'T REALLY EVALUATED 

COUNTYWIDE. 

SO THAT'S WHY YOU SEE CERTAIN AREAS THAT HAVE IT AND 

CERTAIN AREAS THAT DON'T. 

>> I DON'T KNOW WHAT THE PROCESS -- I MEAN, WE ALL HAVE 

PARKS. 

WE SHOULD MAKE SURE WE DO AN INVESTMENT SAFETY WISE BECAUSE 

SOMEONE IS GOING TO GET HURT. 

AND THEN MAYBE THERE IS A BLANKET FEE THAT GOES OUT TO MAKE 

SURE OUR CITIZENS THAT ARE USING AT LEAST THE KITTY TAPS 

AND CHILDREN'S AREAS AND WHERE THEY GATHER FOR THEIR SOME 

SORT OF SHADE STRUCTURE AND I WOULD HOPE FROM HERE ON OUT, 

INCLUDES THAT TYPE WHEN THEY DO A BID. 

SO THAT WE'RE NOT GOING BACK AND RETROFITTING AFTERWARDS. 

>> THANK YOU. 

>> ANY OTHER DISCUSSION? 

COMMISSIONER COLLINS? 

>> THANK YOU MR. CHAIRMAN. 

IT'S BEEN BROUGHT UP. 

I'VE GOT A LONG LIST UP HERE. 

IT'S BEEN BROUGHT UP FOR A LONG TIME THE TO ME A DIFFERENT 

MEETINGS ON THE JUST THE SIDE OF TRAINING COURT CLERKS TO 

GO INTO A COURTROOM. 

WHEN ARE YOU GOING TO HIRE ONE. 

THAT'S MY FIRST QUESTION. 

WHO WANTS TO ANSWER IT? 

JULY. 



YOU'RE GOING TO HIRE THEM IN JULY. 

OR YOU'RE GOING TO PUT OUT A BID AND HIRE THEM IN SEPTEMBER 

BY THE TIME YOU GO THROUGH ALL THE STUFF. 

>> MR. WELLS TURN ON YOUR MIKE AND SPEAK SO WE KNOW IT'S ON 

THE RECORD. 

>> THEY WOULD BE SCHEDULED TO START WORK JULY 1. 

SO IF THE BOARD APPROVES THE SUPPLEMENTAL POSITIONS TODAY 

WE CAN ACTUALLY START THE RECRUITMENT PROCESS TODAY. 

AN HEN THE EMPLOYEES WOULD BE ABLE TO BEGIN ON JULY 1. 

>> OKAY, HOW ABOUT THE D.A.'S OFFICE, THE DISTRICT ATTORNEY 

TOLD US ABOUT THE DEAF IT'S THE LAWSUITS AND ALL THAT 

STUFF. 

HOW MANY ARE YOU HIRING FOR HIM AND WHEN? 

>> THERE'S ONE DISTRICT ATTORNEY POSITION AND THAT'S ALSO 

JULY 1. 

>> ONE PERSON. 

>> ONE ATTORNEY. 

>> ONE ATTORNEY. 

PART THREE, SO YOU HIRE ANYMORE PARK POLICE IN THE BUDGET. 

>> NO. 

>> I CAN'T HEAR YOU. 

>> NO. 

>> WHEN IF OR WHERE ARE YOU AT IN THE PROCESS OF COMBINING 

THE DUTIES OF PARK POLICE, PRO AN ANIMAL CONTROL IN THEIR 

FUNCTIONS SO THAT WHEN THEY DRIVE BY A PARK OR THEY DRIVE 

BY A CODE VIOLATION THEY CAN AN MULTI-AFFECTING THE -- AND 

I'M NOT TALKING ABOUT ONE PERSON IN RURAL NEVADA. 

I'M TALKING ABOUT CLARK COUNTY. 

SO WHEN SOMEBODY DRIVES BY, PARK OR NELLIS MEADOWS PARK 

THEY CAN HANDLE THAT. 

I'VE ASKED FOR THIS. 

DOES SOMEBODY WANT TO SAY WHEN THEY'RE GOING TO DO IT? 

WHEN IS THE ADMINISTRATION GOING TO CHANGE THE 

CLASSIFICATION AND MAKE IT HAPPEN? 

>> GOOD MORNING COMMISSIONERS, CLARK COUNTY PARKS 

RECREATION. 

COMMISSIONER I'LL TRY TO ANSWER YOUR QUESTION. 

THE PRESENT PLAN IF I HAVE A BUG IN MY THROAT TODAY. 

THE PRESENT PLAN IS TO WORK ON AGREEMENT WITH METRO. 

TO PERMANENTLY ASSIGN PARK PLACE TO OUR LARGER PARKS, 

WEAPONS. 

SHOOTING PARK. 

AND PEARSON COMMUNITY CENTER. 

>> LET ME BACK UP SINCE YOU STEPPED FORWARD. 

WHEN YOU GOT THE JOB THE FIRST THING, ONE OF THE FIRST 

THINGS WHERE YOU WERE GOING TO GET PARK POLICE DOING THEIR 

JOB AND OUT AND ABOUT IN THE COMMUNITY DOING THEIR JOB. 



NOW YOUR POSITION IS YOU'RE GOING TO HIRE SOMEBODY ELSE. 

>> WELL COMMISSIONER I GUESS THE WAY THAT WOULD 

CHARACTERIZE IT, YOU AND I HAD THAT DISCUSSION. 

IT'S A VERY DIFFICULT. 

>> THESE GUYS NEED TO HEAR THAT DISCUSSION. 

EXCUSE ME MR. CHAIRMAN. 

I'M TRYING TO GET TO SOME POINTS BECAUSE I GET FRUSTRATED 

WAITING FOR THINGS TO HAPPEN. 

YOU KNOW, I DON'T KNOW WHERE IT'S AT, BUT WE'VE GOT TO DO A 

JOB. 

AND IF WE'RE GOING THE TO GO OUT AND DO OUR JOB WE HAVE TO 

HAVE THE PEOPLE TO DO IT AND THE RESOURCES TO DO IT WITH. 

AN I'VE GOT A WHOLE LIST. 

IT'S NOT GIST PARK POLICE. 

I DON'T KNOW DO WE DO LAS VEGAS AND CLOSE THEM UP? 

>> COMMISSIONER, THE WAY I HAVE EXPLAINED IT AND WE HAD 

NUMEROUS CONVERSATIONS ABOUT THIS, IS IT'S A VERY DIFFICULT 

JOB. 

THEY'VE GOT NEARLY 90 PARKS, AND I KNOW I'M PREACHING THE 

CHOIR RIGHT NOW. 

OVER 8,000 SQUARE MILES. 

30 CENTERS. 

THEY'RE AT THIS POINT THEY HAVE A VERY DIFFICULT TIME 

TRYING TO DO THAT. 

>>. 

>> SO IT'S NOT GOING TO GET ANY BETTER UNLESS WE START 

ADDRESSING IT. 

>> THE DISCUSSION WE HAVE WE FELL THIS MIGHT BE A TIME FOR 

METRO TO TAKE OVER TO PROTECT AND PATROL OF THE PARKS. 

>> AND HOW MANY ACCIDENTS THE PARK POLICE HAD IN THAT TIME 

PERIOD I ASKED YOU ABOUT. 

>> I THINK WE HAD ONE MINOR ACCIDENT AND ONE MAJOR 

INCIDENT. 

>> OKAY, SOMEBODY ELSE TOLD ME FOUR SO I'M TRYING. 

>> I'LL DO FURTHER RESEARCH ON THAT. 

>> OKAY, LET'S IF I CAN -- DID YOU WANT TO TALK ABOUT 

OVERTIME? 

>> THIS IS A GOOD TIME TO TALK ABOUT OVERTIME FOR COUNTY 

PLEAS. 

-- EMPLOYEES. 

CAN WE TODAY AND IT'S NOT PART OF THE BUDGET BUT IT IS PART 

OF THE BUDGET, CAN WE TODAY START DOING AN OVERTIME 

ROTATION IN OTHER WORDS THE FIRST GUY CALLED FOR OVER 

SOMETIME THE LOWEST GUY. 

AND IF HE TURNS IT DOWN THEN WE GO TO THE SECOND GUY. 

AND THEN WE CAN QUIT COMPLAINING ABOUT SOMEBODY MAKING 

MONEY FOR WORKING. 



IS THAT DOES ANYBODY NOT UNDERSTAND HOW THAT WORKS? 

OVERTIME. 

WE'RE HIRING METRO OFFICERS I'M TOLD TO REPLACE OUR PARK 

POLICE BECAUSE THEY'VE GOT OVERTIME BECAUSE THEY WORKED AND 

BEEN PAID FOR WORKING. 

I DON'T THINK THAT'S A VERY GOOD POLICY. 

>> I DON'T THINK THAT'S EXACTLY WHAT'S GONE ON. 

I THINK THE ISSUE IS THAT WE DO HAVE A LOT OF OVERTIME AT 

PARK POLICE. 

>> BECAUSE WE DON'T HAVE ENOUGH OF THEM. 

>> I THINK THAT THE TO SOME DEGREE DEPENDS ON HOW THEY ARE 

ASSIGNED AND WHAT THEY'RE RESPONDING TO. 

SO I THINK IF IT WAS CLEAR THAT THEY WERE GOING TO BE 

STATIONED IN CERTAIN AIRS AND PROVIDE A CERTAIN AMOUNT OF 

COVERAGE WE SHOULDN'T APPEARANCE THAT SAME AMOUNT OF 

OVERTIME. 

>> WE DON'T KEEP OUR PARKS SAFE BY BUDGET. 

WE DON'T FIGURE OUT HOW TO KEEP OUR PARKS SAFE BY A BUDGET. 

WHY WOULD WE DO THAT? 

DOES THAT MAKE ANY SENSE AT ALL. 

>> COMMISSIONER I THINK THE WAY THIS BUDGET HAS BEEN 

PRESENTED TO YOU IN TERMS OF THE NEW POSITIONS IS KIND OF 

THERE'S A GUY NIGHT AMOUNT OF THE RESOURCE. 

AT THIS POINT IF WE ARE CHANGING PRIORITIES THEN WE NEED TO 

TAKE POSITIONS FROM ONE AREA AN SHIP THEM TO ANOTHER 

BECAUSE THERE AREN'T ENOUGH RESOURCES TO MEET ALL THE 

DEMANDS FOR ALL OF THE SERVICES WE WOULD LIKE TO MEET. 

SO, IF THERE IS SOMETHING THAT LIKE PARK POLICE WHERE WE I 

THINK THE ASSUMPTION HERE IS ME TO WILL PROVIDE SAFETY AND 

POLICING AND RESPONSE TO THE PARKS WHERE WE DON'T HAVE PARK 

POLICE PERMANENTLY STATIONED. 

IT'S THAT WE WANT TO ELIMINATE OR OPERATE MORE EFFICIENTLY 

BY ASSIGNING SOME OF THOSE PARK POLICE TO BE PERMANENTLY 

STATIONED IN SOME OF OUR LARGER PARK. 

>> LET'S MOVE OFF OF PARK AND TALK ABOUT FIREFIGHTERS. 

HOW MANY FIREFIGHTERS WE HIRING? 

I'M SORRY? 

>> THERE ARE NO FIREFIGHTERS OR POSITIONED INCLUDED IN THIS 

BUDGET, THEY'RE NOT NEED. 

>> CAN WE ASK THAT WE DO NOT HEAR ANYMORE COMPLAINTS ABOUT 

HOW MUCH THEY'RE PAID FOR WORKING OVERTIME. 

WOULD THAT BE FAIR TO ASK. 

ANYBODY WANT TO ANSWER THAT? 

I DON'T CARE ABOUT R.J. 

I'M TIRED OF HEARING IT IN OUR BUILDING. 

I GUESS I WANT TO BRING THIS UP BECAUSE YOU CAN ROTATE 

OVERTIME AND BALANCE THE OVERTIME FROM THE HIGHEST PAID GUY 



TO THE LOWEST PAID GUY THEY ALL HAVE THE TINT TO WORK WHEN 

THERE WAS A SHORTAGE OF STAFF. 

WHETHER IT BE PARK POLICE OR FIREFIGHTERS OR ANY OTHER 

DEPARTMENT. 

SO, THAT GOES TO PUBLIC WORKS. 

HOW MANY PEOPLE ARE WE HIRING IN PUBLIC WORKS. 

>> NONE. 

>> I'M SORRY? 

>> NONE. 

>> WE'VE ADDED ALL THESE ROADS TO OUR COMMUNITY BUT WE'RE 

NOT ADDING ANY STAFF. 

WE'VE ADDED ALL THIS THINGS THAT THEY MAINTAIN AND SERVICE 

AND OPERATE ON AND WE'RE NOT ADDING ANY STAFF. 

OKAY, NONE OF US IS NAMED GIBBINS. 

I'M MISSING SOMETHING HERE. 

JUVENILE JUSTICE, ARE WE HAVING PROBATION CENTER. 

>> YES, NINE. 

>> NINE PROBATION OFFICERS. 

IS THAT WHERE THAT 125,000 IN THAT BUDGET IS? 

OR IS THAT IN THE DIFFERENT PLACE IN THAT BUDGET. 

>> WE ACTUALLY HAD NINE STAFFERS. 

AND TEN ARE ALL PROBATION. 

OKAY. 

WHEN ARE YOU HIRING THE 125 PEOPLE FOR THE DETENTION 

CENTER? 

>> THOSE ARE BUDGETED, THEY WILL BE FACED IN DEPENDING UPON 

HOW MANY THEY CAN GET INTO EACH AND SUCH THAT THEY WILL BE 

AVAILABLE WHEN THE FACILITY OPENS NEXT YEAR. 

>> WHEN IS THE FIRST ACADEMY, DO YOU KNOW. 

>> MAY. 

THEY RUN ACADEMIES ON A REGULAR BASIS. 

125 COMMISSIONERS THE FIRST ACADEMY IS STARTING ON JANUARY 

5th OF '09. 

THE NEXT WOULD START ON MAY 25th OF '08 AND BY HAVING BOTH 

OF THOSE RUN WE WILL BE ABLE TO OPEN THE FIRST 500 BEDS 

AROUND DECEMBER OF '09. 

>> YOU HAVE IT IN THE BUDGET THIS YEAR AND WE'RE GOING TO 

START HIRING THEM IN SIX OR SEVEN MONTHS. 

>> YES. 

>> BUT NOT ALL 125. 

>> YOU CONDITION GET THEM ALL IN THE SAME ACADEMY. 

>> RIGHT, BUT NONE OF THEM ARE IN NEXT YEAR'S BUDGET. 

IT'S ALL IN THIS YEAR'S BUDGET. 

>> AND NEXT YEAR. 

>> COMMISSIONER THIS IS THE 125 IN ORDER TO OPEN THE FIRST 

500 BEDS. 



THERE WILL BE ADDITIONAL STAFF IN NEXT YEAR'S BUDGET TO 

MOVE US UP TO 750 BEDS AND THREE YEARS OUTBUDGET MORE STAFF 

TO MOVE US UP TO A THOUSAND BEDS. 

>> SO THE MONEY IS IN THE BACK FOR THE FIRST SIX MONTHS. 

>> I'M SORRY? 

>> THE MONEY IS IN THE BANK FOR THE FIRST SIX MONTHS 

BECAUSE YOU'RE NOT HIRING THEM UNTIL THE LATER IN THE YEAR. 

YOU'RE BLOCKING OUT THAT MUCH MONEY FOR 125. 

>> YES, SIR. 

>> YOU'RE SETTING ASIDE THAT FIXED AMOUNT, $11 MILLION. 

>> YES, SIR. 

>> SO IT'S IN THE BUCKET. 

IT AIN'T SPENT UNTIL YOU START SPENDING SOME OF IT NEXT 

JANUARY ROUGHLY. 

>> YES, SIR. 

>> WHAT HAPPENS TO THAT MONEY SIX MONTHS PRIOR. 

>> THAT MONEY WILL END UP ULTIMATELY WILL END UP IN AN 

AUGMENTATION THAT YOU DO FOR CAPITAL AT SOME POINT IN THE 

FUTURE. 

>> OKAY, SO LET ME GO BACK TO THE QUESTION ASKED EARLIER. 

WHEN YOU'RE GOING TO COMBINE DUTIES BETWEEN PRO AND ANIMAL 

CONTROL. 

>> ANYWHERE. 

>> COMMISSIONER, I KNOW THAT BOTH DON AND SABRA ARE WORKING 

ON THAT. 

PART OF THEM ARE C25. 

AN THE OTHER PROBLEM IS THAT THE VEHICLES THAT THEY USE ARE 

COMPLETELY DIFFERENT DEPENDING ON WHETHER DAY ARE DESIGNED 

FOR ANIMAL CONTROL OR FOR CODE ENFORCEMENT. 

THAT'S A LONG AS BUT THEY ARE LOOKING AT IT, AND THE MOST 

LOGICAL ONE WOULD BE IN THE RURAL AREAS WHERE WE DON'T HAVE 

TO HAVE CODE ENFORCEMENT DRIVE ALL THE WAY OUT FOR A SICKLE 

CALL. 

BUT IT'S BEING LOOKED AT. 

I CAN'T TELL YOU WHAT THE FINAL DECISION IS BY THAT STAFF. 

>> LET ME GIVE IT MANY SIMPLE THE TERMS SO SOMEBODY CAN 

UNDERSTAND PART OF MY REQUEST. 

I CAN DRIVE BY A PARK IN THE RURALS AND THERE'S 10, 6, 8 

FOUR OR FIVE VEHICLES FOR SALE EVERY SINGLE DAY. 

AND GOT A BUSINESS LICENSE AND ANIMAL CONTROL DRIVES BY 

EVERY DAY. 

THEY CAN GIVE A CITATION. 

OKAY? 

BUT THEY DON'T BECAUSE THEY'RE ANIMAL CONTROL. 

BUT IF THEY HAD THE AUTHORITY TO DRIVE BY AND WRITE A 

CITATION IN A PARK PARKING LOT FOR EXAMPLE, I'M TRYING TO 



MAKE IT VERY SIMPLE SO FOLKS CAN UNDERSTAND WE'RE TRYING TO 

BE AN EFFICIENT GOVERNMENT. 

>> AND WE AGREE AND THEY'RE WORKING ON IT AND WE DO GREECE 

THAT WOULD BE A MORE EFFICIENT WAY TO OPERATE. 

>> I JUST KEEP ASKING BECAUSE I HAVEN'T SEEN IT HAPPEN. 

I GUESS SOME OTHER THINGS ON THIS BY THE BUDGET. 

WE ALL HAVE TO WORK BY A BUDGET, I DO. 

I DON'T EAT OUT AS MUCH BECAUSE I'M NOT WORKING AS MUCH OR 

WHATEVER. 

BUT WE HAVE A DIFFERENT RESPONSIBILITY AS A GOVERNMENT THAT 

YOU KNOW LIKE I'VE GOT A BUMPER STICKER I BOUGHT THIS WEEK. 

GASOLINE IN 2001 WHEN THE PRESIDENT WAS SWORN IN WAS $1.46 

AN WHEN I BOUGHT DIESEL YESTERDAY FOR $4.79 I WAS QUITE 

SHOCKED. 

I GUESS WE BUDGET TO DRIVE A CAR ALL YEAR AND IF FUEL 

PRICES GO UP, OUT OF SIGHT. 

WE BUDGETED ALMOST A CERTAIN AMOUNT FOR FUEL AS A COUNTY. 

AND SO WHEN WE RAN OUT OF FUEL WE JUST PARK IS THAT WHAT 

WIRE DOING? 

THAT'S WHAT IT SOUNDS LIKE. 

WE'RE JUST PARKING. 

IN FACT WE'RE BACKING UP. 

WE'RE NOT PRO VYING SERVICES THAT WE'RE SUPPOSED TO 

PROVIDE. 

^^THAT WAS THE BUDGET I GUESS THAT GOT US RUNNING OUT OF 

GAS. 

>> AND I THINK MR. STEVENS COMMENTED EARLIER IT'S THROUGH 

THOSE BUDGET PRACTICES THAT WE'RE NOT IN A POSITION OF 

HAVING TO LAY PEOPLE OFF. 

TODAY. 

>> YEAH, THAT'S DOWN SIDE, BUT WE'RE ALSO NOT PROVIDING 

SERVICES TO OUR COMMUNITIES. 

>> WELL, I GUESS THE OTHER WAY THE TO LOOK AT THAT IF WE 

DIDN'T BUDGET THAT WAY THERE WOULD BE NO MONEY FOR CAPITAL 

BECAUSE IT IS THE DIFFERENCE BETWEEN OUR BASICALLY OUR 

OPERATING AND REVENUES THAT COME IN ABOVE OUR OPERATING 

COSTS, THAT ALLOW IS TO PROVIDE FUNDS FOR CAPITAL. 

>> I KNOW YOU'RE SAYING THERE'S NO WAY THAT WE CAN GENERATE 

REVENUE TO PROVIDE THE SERVICES THAT WE HAVE ORDINANCES AND 

REGULATIONS AND AGREE TO PROVIDE? 

WE'RE THE ONES THAT AGREED TO PROVIDE SERVICES TO THE 

COMMUNITY. 

>> NO, YOU HAVE NO AUTHORITY TO RAISE ANY TAXES OF ANY 

KIND. 

>> AT ALL. 

>> NO. 



>> WITHOUT THE LEGISLATURE OR A VOTE OF THE PEOPLE OR A 

FEES AND FINES AND FORFEITURES OR WHAT, NO METHOD AT ALL? 

HOW ABOUT ENFORCEMENT? 

IF THESE PEOPLE WERE FINED FOR DOING THINGS ILLEGALLY OR 

BUSINESSES THAT ARE NOT OPERATING WITH A BUSINESS LICENSE, 

WE'RE GOING AFTER THAT. 

HOW WITH WE DOING THAT WITHOUT OFFICIALS. 

PEOPLE ARE GETTING SHOT AND KILLED IN MY PARKING LOTS AND I 

DON'T HAVE ENOUGH PARK POLICE AN I CAN'T GET ONE. 

I'M TRYING TO PROTECT MY COMMUNITY. 

I'M TRYING TO GET ROADS REDONE AND WE CAN'T SUPPLEMENT A 

FUEL TAX OR A ROAD MAINTENANCE. 

I'M JUST TRYING TO FIND OUT HOW DO WE KEEP SAYING BECAUSE 

OF WHATEVER, THAT WE'RE NOT GOING TO -- OUR SERVICES ARE 

DECLINING. 

OUR CAPITAL IMPROVEMENTS IN OUR STRUCTURES AND BUILDINGS 

ARE DECLINING, HOW DO WE TURN AFTERNOON AND DO SOMETHING 

BETTER RATHER THAN DO SOMETHING LESS. 

HOW DO WIDOW THAT? 

IS THAT OUR ROLE? 

OR IS IT NOT OUR ROLE SOME I GUESS BUDGET IS THE BEST TIME 

TO TALK ABOUT IT. 

>> THE BOTTOM LINE IS WE DON'T HAVE ANY FISCAL HOME RULES 

SO YOU DON'T HAVE THE ABILITY TO RAISE TAXES WITHOUT 

ADDITIONAL RESOURCES YOU'RE NOT GOING TO BE ABLE TO EXPAND 

SERVICES. 

I MEAN RIGHT NOW, THE CONCERN WE HAVE THE BIGGEST CONCERN 

WE HAVE RIGHT NOW IS WHETHER WE'RE GOING TO END UP GIVING 

AWAY REVENUES TO SOME OTHER GOVERNMENT. 

>> CORRECT. 

AND AN EXAMPLE OF THAT WOULD BE -- TRYING TO SAY IT NICE, 

BEAR WITH ME. 

WE ALLOWED BUSINESSES TO COME IN THIS COMMUNITY THAT CAUSE 

A BURDEN ON US. 

ISN'T THERE A WAY TO CHANGE THAT? 

IN OUR BUDGET PROCESS, SO THAT A BUSINESS THAT COMES IN 

THIS COMMUNITY DOESN'T GET SO MANY WAIVERS THAT THEY CAUSE 

TRAFFIC CONGESTION, AIR POLLUTION, I UNDERSTAND GENT HOCH 

UNINSURED CARE IN OUR HOSPITAL THAT WE HAVE TO FIB. 

IS THERE A WAY THAT WE CAN ADDRESS THIS WHEN YOU SAY 

THERE'S NO WAY TO GET REVENUE, CAN WE BE A RESPONSIBLE 

ENOUGH GOVERNMENT AND AT LEAST REQUIRE REAL WAGES? 

OR BENEFITS? 

OR IMPROVEMENTS TO THE COMMUNITY IN INFRASTRUCTURE THAT 

COMPLIMENT THE COMMUNITY AND DON'T COST US THESE DELAYS AND 

BURRS? 

I'M TRYING TO SEE IF WE CAN'T FOCUS THAT WAY. 



THANK YOU MR. CHAIRMAN. 

>> THANK YOU. 

ANY OTHER DISCUSSION? 

COMMISSIONER MAXFIELD. 

>> THANK YOU MR. CHAIRMAN. 

I SUPPOSE THE BUDGET IS A GOOD TIME. 

BUT I THINK WE HAVE TO REMEMBER THAT THIS IS A TIME IN 

WHICH, WHERE THE TIRE MEETS THE ROAD, THE RUBBER MEETS THE 

PAVEMENT, WHATEVER IT IS AND WE HAVE OUR POLICIES AND WE 

SET OUR POLICIES BASED ON WHAT AREAS OF SERVICE WE'RE GOING 

TO PROVIDE FOR BECAUSE WE'RE LIMBED. 

AND ANY GOVERNMENT IN ANY HOUSEHOLD IS LIMITED BY WHAT YOU 

CAN DO. 

AND SO YOU GO TO THESE EXTENSIVE DISCUSSIONS AND MEETINGS 

WHETHER IT BE THE COURT SYSTEM OR THIS CHILD WELFARE 

SERVICES OR PUBLIC WORKS WHATEVER AND WE ESTABLISH 

PRIORITIES, ALL IN ONE COMPREHENSIVE LOOK WE HAVE TO 

IDENTIFY WHICH IS THE MOST IMPORTANT AND THEN WE HAVE TO 

MOVE FORWARD IN THAT FASHION WE'VE HAD A SERIES OF SEVERAL 

VERY, VERY CRITICAL AND IMPORTANT EVENTS GOING ON. 

AND WE'VE HAD TO MAKE ADJUSTMENTS IN OUR POLICIES AND NOW 

WE'RE SEEING HOW THOSE POLICIES AFFECT WHAT WE CAN DO. 

WE CAN'T DO ANYTHING WE CAN'T DO EVERYTHING ALL THE TIME 

AND I THINK THAT THE FRUSTRATION PERHAPS YOU FEEL I FEEL 

THAT YOU WOULD WANT TO BE ABLE TO DO MOYER. 

BUT I DON'T KNOW A BETTER WAY TO DO IT THAN TO FIRST 

ESTABLISH WHICH REVENUE SOURCES ARE. 

PREDICT THE BEST THAT YOU CAN AND WHAT THEY'RE GOING TO BE. 

ESTABLISH POLICIES THAT SEEM TO ACCOMPLISH THE MOST FROM A 

SERVICE OR PROGRAM FOR THE COMMUNITY FOR INSTANCE CHILD 

WELFARE WHICH IS VERY, VERY IMPORTANT WHEN YOU SET POLICIES 

FOR CHILD WELFARE. 

YOU HAVE TO SUPPORT THOSE POLICIES BY BUDGETING. 

AND THOSE BUDGETS TAKE AWAY FROM SOMETHING ELSE. 

SO, YOU HAVE TO ASK YOURSELF IS THE CHILD MORE IMPORTANT 

THAN THE ROAD? 

CAN THE ROAD LAST A LITTLE LONGER BECAUSE A CHILD WANTS IS 

NOT RECOVERABLE. 

WHEN YOU TALK ABOUT THE COURT SYSTEMS AND THE COURT SYSTEMS 

ARE OVERTAXED AND DO YOU SUPPLY FOR THE COURT SYSTEMS 

BECAUSE THEY HAVE TO HAVE JUDGES AND SUPPORT, IS THAT MORE 

IMPORTANT THAN PERHAPS A PARK? 

WE WILL ALL LIKE TO HAVE EVERYTHING BUT WE HAVE TO HAVE THE 

CONSTRAINTS AND I THINK THIS GOVERNMENT CLARK COUNTY IN 

PARTICULAR, WITH ALL THE ISSUES THAT ITS FACED HAS DONE 

QUITE ACTUALLY A REMARKABLE JOB IN LOOKING AT AREAS AND 

FOCUSING IN ON AREAS THAT SEEM TO BE THE HIGHEST PRIORITY. 



AGE IT WAS SIGNIFICANT THIS YEAR AND I'M SURE MY COLLEAGUES 

RECOGNIZE THE FACT THAT THIS IS A FIRST TIME AN I DON'T 

KNOW IF IT'S THE FIRST TIME IN CLARK COUNTY HISTORY BUT 

CERTAINLY THE FIRST TIME IN A LONG TIME THAT ACTUALLY HAD 

TO REACH INTO ITS CAPITAL. 

GENERALLY SHRINKING CAPITAL REVENUE SOURCE AND APPLY IT TO 

OPERATIONS, ABOUT WE DID THAT FOR BECAUSE THAT PORTION OF 

OPERATIONS HAD TO DEAL WITH SOME OF THE SOCIAL SKILLS AND 

SERVICES THAT WE HAVE TO DEAL WITH TODAY. 

IT'S NEVER EASY AND COMMISSIONER COLLINS I'M NOT JUST 

TALKING TO YOU, I'M RESPONDING TO SOME OF THINGS YOU SAID. 

IT'S NEVER EAST TO SAY YOU WOULD LIKE TO BE ABLE TO 

ACCOMPLISH ALL THIS BUT YOU ONLY HAVE SO MANY DOLLARS. 

I THINK THE WORST THING TO DO AND THAT'S WHY I TRY TO BRING 

OUT SOME POINTS FROM MR. STEVENS EARLIER, THE WORST THING 

TO DO IS JUST TO BE BLINDLY SPEND ALL THE REVENUE SOURCE 

THAT YOU HAVE AND THEN WHEN SOMETHING OF VITAL IMPORTANCE 

WHETHER IT BE SAFETY OR SECURITY OR WELFARE FOR THE 

CITIZENS COMES IN FRONT OF US, AND WE CAN'T DO ANYTHING 

ABOUT IT, THEN I THINK WE'RE BEING IMPROPER OR IMPRUDENT 

AND NOT RESPONSIVE TO WHAT THE CITIZENS NEED. 

I HAVE A THOUGHT FOR YOU THOUGH. 

I REMEMBER SEVERAL YEARS AGO WHEN WE AS CLARK COUNTY AND I 

THINK YOU SAID SOMETHING OR SOMEONE SAID IT EARLIER, TWO 

THOUGHTS, ONE THAT DOLLAR COUNTY IS ALWAYS THE LAND OF MILK 

AND HONEY TO EVERYBODY. 

AND PEOPLE MAKE DECISIONS AND THE LECTURE. 

PEOPLE MAKE DECISIONS ON OTHER PARTS OF THE STATE AND HAS 

EFFECT WITH US. 

WHEN CLARK COUNTY ENTER INTO AN AGREEMENT TO THE STATE OF 

NEVADA OVER CHILD WELFARE SERVICES COMES TO MIND AND THEN 

THIS STATE SUFFERS BECAUSE OF ITS FISCAL CONSTRAINTS, 

REVENUE SHORTAGES WHATEVER AND THEN THEY DON'T FEEL 

OBLIGATED TO MAKE DUE, MAKE UP OR THEY STAND WHOLE BECAUSE 

THEY CUT SOMETHING ELSE IN THE COUNTY, THAT YOU KNOW AT A 

HURTS US AND THAT MEANS WE HAVE TO GO BACK BECAUSE THERE IS 

NOWHERE ELSE TO GO. 

WE HAVE TO GO BACK AND FIND OUT WHICH PROGRAM CAN SUFFER A 

LITTLE BIT OF LOSS SO TO SPEAK. 

WHEN WE LOOK AT TALK ABOUT U.M.C. 

AND THERE'S A HUGE ARGUMENT GOING ON AT U.M.C. 

IT'S A CLARK COUNTY HOSPITAL. 

IT'S A PUBLIC HOSPITAL. 

IT IS CLARK COUNTY HOSPITAL. 

WE ARE THE BOARD OF DIRECTORS OVER HOSPITAL. 

BUT THE HOSPITAL IS USED BY EVERY CITIZEN MANY THIS COUNTY 

AND VISITORS THAT COME AS WELL. 



AND, TRY TO HAVE A DISCUSSION WITH THE STATE. 

ABOUT RESPONSIBILITY THEY MIGHT HAVE HELP THIS THERE 

OUTSIDE OF WHAT THE MINIMAL LEVELS THEY GIVE. 

TALK TO THE OTHER CITIES AND ASK THEM SINCE THEY'RE 

CITIZENS AS WELL. 

CLARK COUNTY RESIDENTS THAT USE THE HOSPITAL FOR NEEDED 

NECESSARY SERVICES, AND ASK THEM WHAT PART OF THE BUDGET 

THEY'RE GOING TO CONTRADICT TO CLARK COUNTY BECAUSE IT'S 

E.M.C. TALK TO THE OTHER OR THE STATE ABOUT HOW MUCH 

THEY'RE GOING TO SUPPLY CLARK COUNTY BECAUSE CLARK COUNTY 

SEEMS TO DO THE MAJORITY OF THE BUDGET FOR THE SOUTHERN 

NEVADA HEALTH DEPARTMENT. 

YOU KNOW, SO, I THINK TO MY FRIEND COMMISSIONER COLLINS AND 

YOU BRING UP SOME VERY I DON'T AGREE WITH EVERYTHING YOU 

SAID, BUT YOU BRING UP SOME GOOD POINTS BUT I THINK YOU 

KNOW, WE WOULD BE MORE FRUITFUL IF WE HAD A DISCUSSION FROM 

A COLLECTIVE AUDIENCE BEING OTHER CITIES, AND OTHER STATES 

OR STATE DEPARTMENTS AND TALK ABOUT OUR REAL ISSUES. 

YOU KNOW, QUITE WHEN THE STATE AND THE LEGISLATURE FELT 

THAT REMOVING A THREE STANCE PROPERTY TAX FROM CLARK COUNTY 

WAS BETTER SERVED TO FILL THE STATE NEEDS EVEN THOUGH IT'S 

ORIENTED, SOUTHERN NEVADA, WHERE WE'VE BEEN STRUGGLING, 

LIKE NEVER THEIR DISTRICTS TO FIND MONEY AND COMMISSIONER 

WOODBURY AND I TRYING TO KEEP UP WITH PUBLIC DEMAND ON 

TRANSPORTATION AND THAT MONEY IS TAKEN AN REUSED FOR 

TRANSPORTATION PROJECTS BUT SOME DON'T HAVE ANY BENEFIT TO 

SOUTHERN NEVADA MAKES YOU WONDER, WHY THAT WOULD EVEN BE, 

BUT WHEN THAT HAPPENS, THEN WE HAVE TO FIND A WAY TO 

AUGMENT THAT WITH REVENUE WE DON'T HAVE. 

SO IT'S A VICIOUS CYCLE BUT, I WOULD SUGGEST TO YOU THAT IF 

YOU WANT TO CONTINUE BEING ABLE TO STRETCH AS MANY 

RESOURCES AS WE HAVE, THAT WE THINK ABOUT THE POLICIES THAT 

WE'VE SET AND PRIORITIZE THE AREAS THAT WE NEED TO RALLY BE 

ENGAGED IN AND WHEN THE BUDGET COPS AROUND MAYBE SHARE IN 

THE FRUSTRATION BUT RECOGNIZE THAT THE DOLLARS ARE BEING 

SPENT FOR THE BEST PROMS THAT WE DETERMINE AT THE TIME ARE 

THE MOST NEEDFUL WHEN YOU'RE FACING I DON'T KNOW IF IT'S 

CRIMINAL CHARGES BUT CERTAINLY SANCTIONS FROM FEDERAL 

GOVERNMENT AND DEPARTMENT JUSTICES AND LOCAL ADVOCACIES FOR 

CHILDREN'S GROUP AND THEN YOU PUT OUT A PLAN ARE THE COST 

MONEY AND TAKES TIME. 

YES LIKE SEEING THE JUDGES OUT THERE, AND KNOWING WHAT 

THEY'RE WORK LOAD AN CASELOADS ARE AND CONTINUAL NEED FOR 

MORE JUDGES AND MORE CAPITAL FACILITIES AND MORE BECAUSE 

THEY'RE FACING THE OTHER SIDE OF THAT AS WELL SAY I 

UNDERSTAND YOUR CONCERN, BECAUSE WE DON'T HAVE THE DOLLARS 

FOR 12 JUDGES. 



YOU HAVE TO TRY TO MAKE DUE WITH OR WHATEVER THE CASE MAY 

BE. 

THAT'S THE BUDGET PROCESS TOO AND I DON'T FAULT YOU AND 

DON'T TAKE THIS BECAUSE I'M NOT TALKING ABOUT YOU, BUT IF 

YOU PUT THEM ON A PRIORITY YOU'VE GOT A WAY WHICH IS THE 

HIGHEST PRIORITY BECAUSE IF YOU TAKE THEM INDIVIDUALLY 

THEY'RE ALL VERY IMPORTANT. 

THAT'S WHY WHICH SHOULD BE HAVING CONTINUAL RETREATS AND 

SEEING WHAT THE WHOLE PICTURE IS MAKING SURE OUR POLICIES 

THAT WE SET ARE IN LINE WITH WHAT WE BELIEVE IS THE NEED OR 

THE CRUX. 

>> JUST REAL BRIEFLY, I AGREE WITH SOME OF COMMENTS THAT 

HAVE BEEN MADE BY SEVERAL OF YOU ALL HERE. 

BUT I GUESS MY QUESTION IS COMMISSIONER MAXFIELD WHEN WE 

TALK ABOUT THE RUBBER MEETING THE ROAD WHAT WITH ARE WE ALL 

WILLING TO GIVE UP? 

WHEN I CAME ON THIS COMMISSION, ONE OF THE FRUSTRATING 

THINGS FOR ME WAS THERE WAS A DESIGN PHASE PAID FOR 

PROPOSED TENNIS COMPLEX AND WHAT WAS SO FRUSTRATING TO ME 

WAS THAT OVER HALF A MILLION DOLLARS WAS SPENT. 

ON THIS DESIGN FACE THAT WENT OUT THE WINDOW. 

NOWHERE. 

SO I'M LOOK AGENT WHAT ARE WE WILLING TO SACRIFICE. 

WHEN I SUPPORT THE INFUSION FOR U.M.C. 

OF COURSE I HAD PEOPLE IN MY DISTRICT WHO SAID YOU KNOW 

IT'S A WASTE OF MONEY BUT A PERSON LIKE ME WHO REPRESENTS A 

COMMUNITY OF PEOPLE WHO UTILIZE THIS HOSPITAL, U.M.C. 

IS VERY IMPORTANT TO ME. 

SO IF I HAD TO GET ON A PRIORITY LIST AND SAY WHAT'S 

IMPORTANT TO ME, U.M.C. 

IS IMPORTANT TO ME. 

THE ISSUES THAT WE'RE DEALING WITH THIS BEAUTIFUL BUILDING 

R.J.C. IS IMPORTANT TO ME. 

YOU KNOW BECAUSE ARE IN DISTRICT D. 

I DON'T HAVE THE LUXURY OF HAVING THE BIG BEAUTIFUL PARKS 

SO MY QUESTION TO MY COLLEAGUES HERE TODAY ARE YOU WILLING 

TO GIVE UP ONE OF THOSE PROPOSED BEAUTIFUL PARK, THAT YOU 

HAVE. 

I HAVE ALEXANDER VILLA. 

THAT'S A PARKETTE BUT THAT PARKETTE HAS MAJOR ISSUES. 

I DON'T HAVE A PARK POLICE OVER THERE BUT I HAVE A LOT OF 

MAJOR CRIMES. 

THAT COMMERCE THAT YOU POINT OUT THE NUMBER OF COUNTY THAT 

CLARK COUNTY HAS, I THINK WE HAVE WHAT OVER 80, 90 PARKS 

WITH 17 PARK POLICE OFFICERS? 

HELLO! 



SO WHEN YOU LOOK AT THAT PRIORITY LIST, MY LITTLE PARKETTE 

IS GOING TO BE NOWHERE ON THE RADAR. 

I THINK TO ME AGAIN PRIORITY LIST IS EXTREMELY IMPORTANT. 

WE PUT A PLAY OR LISTING TO AND YOU HAD TO STICK WITH IT 

AND IF THERE WAS NO MONEY FOR US YOU HAVE TO PUT YOUR STUFF 

ON HOLD. 

WE DON'T WANT TO HEAR BUT IT IS WHAT IT IS. 

YOU KNOW, PACING THE TOUGH ECONOMIC TIMES AND THERE ARE 

THINGS THAT WE CAN'T HAVE THE LAP OF LUXURY ANYMORE IN 

CLARK COUNTY, SO I WOULD RATHER YOU ALL TELL ME I'M GOING 

TO HAVE POLICE PRESENCE IN ALEXANDER I WILL HAVE LAS. 

I'M A TENNIS PLAYER. 

LIGHTWEIGHT TENNIS PLAYER. 

I WOULD HAVE LOVED TO HAVE THAT TENNIS COMPLEX BUT I'M 

UPSET THAT 500. 

HALF A MILLION DOLLARS IS OUT THE WWW.. 

THAT'S SOME POSITIONS THAT WICKED HAVE FILLED. 

BUT, THAT'S WHAT I WANT TO KNOW COMMISSIONERS IS WHAT ARE 

WE ALL WILLING TO GIVE UP. 

>> COMMISSIONER BRAGGER. 

>> WE HAD OUR MAIN BUDGET MEETING AND WE ALL HAD A CHANCE 

TO VOICE OUR FEELINGS AND WHERE I'M REALLY PLEASED IS THAT 

THE COMMISSION SUPPORTING THE CHILDREN AND THE PROBATION 

OFFICERS BECAUSE IF WE WANT TO LOOK TO THE FUTURE AND HAVE 

LESS PEOPLE IN THESE DETENTION CENTERS. 

IF WE CONTINUE START WITH THE CHILDREN WE MIGHT AS WELL NOT 

DO ANYTHING. 

BECAUSE WHICH WILL SEE SOME GOOD THINGS COME FROM THAT. 

SO I APPRECIATE THAT IS STILL IN THE BUDGET. 

WITH COMMISSIONER WEEKLY AND I CAN APPRECIATE THE PARK 

SITUATION. 

PROBABLY 90 SOME PERCENT COIN. 

SO I DON'T HAVE ANY CITY PARKS OR ANYONE THAT HELPS EVEN 

GETTING ANY OF THOSE FACILITY. 

I SAY THE YEARS I WOULD BE SURPRISED IF I SEE A PARK. 

I CAN APPRECIATE WHERE YOU'RE COMING FROM WHEN YOU SIT AS A 

COUNTY ENTITY ONLY, THERE ARE NO REVENUE SOURS AND I AGREE 

WITH COMMISSIONER MAXFIELD THAT IT'S ANTIQUATED ON A 

FINDING OF THE HEALTH DISTRICT AND THE COUNTY HOSPITAL. 

IT'S AND THEY WAITED THE TOWN IS MUCH BROADER NOW, THERE 

ARE MORE CITY ENTITIES AND OF COURSE EVERYONE SHOULD BE 

ABLE TO GO THERE NEEDS ON THE A DECISION AND I DON'T WANT 

TO BELABOUR THAT. 

WE HAVE A BUDGET THAT HAS TO BE IN BY LAW AND WE NEED TO 

APPROVE SOMETHING TODAY AND THEN AS WE PRIORITIZE, MOVE 

SOMETHING AROUND IN THE LEGAL MANNER THAT WE CAN, WE NEED 

TO GET THROUGH THIS PROCESS. 



AND I THINK THAT AS THE NEXT TWO YEARS COME BY AND WE DO 

THIS AGAIN THAT, WE HAVE THOSE PRIORITY LISTS, AND WE 

ATTEMPT THE TO IN PUBLIC DISCUSS. 

IN THE BEST WAY, WITH ZERO POUND FUNDING. 

WE HAVE NO TAX BASE. 

AND HOPEFULLY IN THE NEXT TREE TO FIVE WE SAULT SEE 

SOMETHING BETTER SO I THINK WE CAN ONLY BE AS ACCOUNTABLE 

AS THE RESOURCES ARE THERE BUT WE NEED TO EACH OF US AS 

SEVEN TO WORK TOGETHER SO THAT SOMETHING POSITIVE COMES OUT 

OF WHAT WE'RE DOING TO BENEFIT THE COMMUNITY AS A WHOLE. 

I THINK THE CHILD ISSUES ARE VERY IMPORTANT AND GLAD WE'RE 

SEEING SOME MOVEMENT THERE. 

>> COMMISSIONER GIUNCHIGLIANI. 

>> I WAS JUST GOING BACK TO THE '07-'08 POSITION HIRING. 

THOSE HAVE BEEN PUT IN PLACE NOW. 

AS OF JULY 2007, WE ALLOCATED 15 NEW POSITIONS. 

HAVE THOSE ALL BEEN HIRED? 

>>. 

>> FROM WHAT I RECALL FOR THE MOST PART I BELIEVE THE 

GENERAL FUND POSITIONS ALL OF THEM HAVE BEEN HIRED OR AT 

LEAST SOME INITIATION OF RECRUITMENT. 

>> AND SO, NOTHING IN WHAT WE'RE CONSIDERING TODAY WITH THE 

215 POSITIONS OF WHICH MINIMAL GOES, I MEAN, IT'S ALL THE 

COURTS, NO REASON IT'S LEGISLATIVE MANDATE THAT COMES INTO 

PLAY BUT THAT'S WHERE THE MAJORITY OF THE BULK OF OUR 

POSITIONS WENT TO AND I THINK THE PUBLIC NEEDS TO 

UNDERSTAND A LOT OF THOSE ARE RELATED TO CRIME OR POLICE 

OFFICERS BEING ON THE STREETS AND THAT WHOLE DRIVE THERE. 

I THINK WE HAVE OPPORTUNITIES TO LOOK IN THE VERY NEAR 

FUTURE ON OTHER WAYS TO STAY WITH THAT COST IMPACT THAT I'M 

WORKING AT AND I WILL BE BRINGING BEFORE BOARD. 

HOW DO WE DETERMINE POSITION. 

>> LIKE AN AVERAGE SALARY OR WAGE? 

WE NEVER, SORRY DEFINE BEGINNING I'M ASSUMING AND WE 

INCLUDE BENEFITS THIS WHAT WE BUDGET, CORRECT? 

>> IT DEPENDS ON A LOT OF FACTORS THAT GO INTO IT. 

IT DEPENDS ON WHAT LEVELS TO SOME EXTENT THE POSITION IS 

BECAUSE IT'S IF IN MANY CASES THERE COULD BE A PROMOTIONAL 

OPPORTUNITY SO SOMEBODY IS ALREADY IN THE SYSTEM THEY'RE 

NOT GOING TO START AT ENTRY LEVEL. 

SO IT'S A TRUE ENTRY LEVEL POSITION THAT IT'S MORE LIKELY 

THEY WILL START. 

>> DO YOU EVER SHOW US A FINAL END OF THE YEAR OF WHAT WE 

BUDGETED POSITION WIDE. 

WHAT WE BROUGHT THEM IN AT AND WHAT WAS MAYBE LEFT OVER 

FROM THAT? 

>> WE PROBABLY COULD DO THAT. 



>> THAT WOULD BE INTERESTING TO SEE JUST TO COMPARISON WISE 

BECAUSE YES, YOU WILL BRING IN HIGHER ON EXPERTISE, AND 

MAYBE OTHERS THAT YOU BRING IN LOEWEN TRILEVEL. 

AND MIGHT GIVE US A PLACE TO LOOK AT BUDGETARY FOR SOME 

THINGS DOWN THE ROAD. 

>> SECONDLY, I SHARE THE FRUSTRATION. 

I'M GLAD WE'RE NOT LAYING ANYBODY OFF LIKE THEY HAVE TO DO, 

SO I THINK WE HAVE TO RECOGNIZE THAT PART OF IT, I WOULD 

SAY TO COMMISSIONER COLLINS THOUGH, THERE'S A POINT YOU 

BROUGHT UP ABOUT OUR WHOLE IMPACT, ZONING AND WAIVERS AND 

PARKING AND ALL THAT PART OF IT. 

AND ACTUALLY I WAS TALKING TO STAFF AND I DON'T KNOW IF 

I'VE BROUGHT PHIL IN ON THAT BUT WHEN WE DO OUR ZONING 

MEETINGS HOW WE HAVE RECOMMENDATIONS FROM TOWN BOARD AND SO 

ON AND SO FORTH WE COULD LOOK AT HOW OUR IMPACTS ARE BASED 

ON OUR POLICIES SO WE'VE ADOPTED FOR SUSTAINABILITY. 

FOR WHATEVER WE'VE DONE SO AT LEAST WE ARE AWARE THAT 

RECOMMENDATION FOR ZONING CHANGE ALSO COMPLIES WITH 

POLICIES, WE'VE ADOPTED AS A BOARD FOR LIVEABILITY AND 

CLARK COUNTY. 

THOSE TYPES OF THINGS AND MAYBE THAT'S SOMETHING WE CAN 

TAKE A LOOK AT SO THAT WE'RE AWARE OF IT. 

I DON'T KNOW ALL OUR POLICIES. 

I HAVE TO ADMIT AND, ACTUALLY I WAS AT A SUSTAINABILITY 

MEETING AND EXCELLENT DISCUSSION FROM ENGINEERS WHO WERE 

TALKING ABOUT HOW TO LOOK AT SOME OF THOSE PROGRAMS AND 

APPARENTLY SOME PLACES DO THAT. 

[THROUGH INTERPRETER] 

NOT THE BEST BUDGET WE NEED TO SERVE OUR CITIZENS. 

PARK POLICE, I HAVE TO ADMIT, I'M FRUSTRATED BUT YOU KNOW 

WHAT PEOPLE PAY TAX DOLLARS FOR METRO IN THE FIRST PLACE 

AND A LOT OF THAT IS THEIR RESPONSIBILITY THROUGHOUT OUR 

AIR SCHOOLS. 

AND THEN ON. 

BECAUSE WE'VE ALLOWED THINGS FOR PRESSURE TO CARVE OUT DOES 

NOT EX-CASE THAT OVERSIGHT, SO TO ME IT MAKES BETTER SENSE 

TO FOCUS THE 14 WHERE LEONARD WAS SUGGESTING, BECAUSE THEN 

YOU'RE GETTING, THEY'RE NOT SO OUT OF PRESSURE. 

THEY'RE NOT DRIVING OVERTIME. 

YOU START TO ACTUALLY CONTROL THAT BECAUSE IF YOU CAN JUST 

CALL YOURSELF BACK YOU'RE GOING TO DRIVE THAT OVERTIME 

COST. 

SO, SOME RESTRICTIONS BUT TO BETTER UTILIZE AND I THINK 

THEY WILL FEEL BETTER ABOUT BEING SUPPORTIVE BECAUSE THEY 

ACTUALLY HAVE TERRITORY THAT'S VERY FAMILIAR FOR THEM AND 

FOR THE PUBLIC THAT THEY'RE SUPPOSED TO PROTECT. 



WE CAN'T BE LIKE THE CITY WHERE THEY HIRED 100 SOME ODD 

CONSTABLE BUT I THINK IT'S TIME FOR US TO HAVE THE 

DISCUSSION ABOUT LOOKING AT PARKS AND REC AND WHERE WE CAN 

DO JOINT PARTNERSHIP WITH THE CITY OF LAS VEGAS. 

BILL STUFF QUICKLY, FAST, HOW DO WE CREATE. 

I'M NOT NECESSARILY SAYING CONSOLIDATION, BUT, HOW DO WE 

GET A BETTER BANG FOR OUR BUCK ON BUILDING MAINTAINING, 

PROGRAMMING AND SO FORTH? 

BECAUSE I THINK OUR PARKS DOES A GREAT JOB ON A LOT OF 

THINGS AND I THINK THE CITY DO A LOT OF GOOD JOB BUT MAYBE 

THERE'S TIME NOW IT'S TIME TO MAYBE LOOK AT SOME 

PARTNERSHIPS THAT WE COULD ESTABLISH WHETHER IT'S IN OUR 

LOCAL OR SO FORTH TO ASSIST. 

SO WE CAN GET GREEN SPACES LIKE LAURENCE IS TALKING ABOUT 

IN AREAS THAT WE DON'T HAVE. 

THAT MR. CHAIR IF YOU HAVE NO FURTHER QUESTIONS I WOULD 

MAKE A MOTION IF YOU WISH TO ENTERTAIN. 

I'M SORRY. 

COMMISSIONER COLLINS. 

>> MR. CHAIRMAN. 

>> THANK YOU. 

AND SOME OF THOSE POINTS AND OF COURSE COMMISSIONER 

MAXFIELD AND SO ON, I WANT TO SAY THAT WE'VE GOT MIRACLE 

WORKERS IN CLARK COUNTY THAT KEEP TRAFFIC FLOWING AND KEEP 

PEOPLE HEALTHY AND KEEP PEOPLE IN JAIL OR GET THEM OUT OR 

WHATEVER THE CASE MAYBE THAT KEEP FAMILIES A LITTLE BIT 

SAFER. 

WE JUST CLOSED THE MOBILE HOME PARK IN MY DISTRICT THAT WAS 

PROBABLY LONG OVERDUE AND A LOT OF FOLKS WORKED VERY HARD 

TO DO THAT INCLUDING METRO AND SOCIAL SERVICES FOLKS SO, 

IT'S JUST THAT IT SEEMS LIKE EACH YEAR WE'RE A LITTLE 

SLOWER AT GETTING TO CLOSING THAT MOBILE HOME PARK. 

WE'RE A LITTLE SLOWER AT GETTING THAT PENALTY BUILT OR 

WE'RE A LITTLE SLOWER AT TAKING CARE OF THIS THING INSTEAD 

OF IMPROVING OUR PERFORMANCES AND SO, WE'RE MAKING PEOPLE 

WORK HARDER AND FASTER AND DO MORE WITH LESS. 

AND 20 YEARS WE HAD THE ABILITY TO HAVE IMPACT FEE. 

A YEAR OR SO AGO WITNESS STAND I HAVEN'T SEEN ANYTHING COME 

BACK ABOUT THEM. 

WE RECENTLY WITH YEAR AGO OR WHEN EVER IT WAS WE COMBINED 

AFTER TWO YEARS WE'VE COMBINED THE ROOM TAX FUNDING FOR 

PARKS. 

OKAY, SO WHERE IS OUR INTERLOCAL DREAMS FOR MARKS AND 

COMMISSIONER GIUNCHIGLIANI BRING IT UP CLEARLY, THAT 

CONSOLIDATION OF SERVICES FROM CLARK COUNTY RECLAMATION 

DISTRICT IN THE PARKS DEPARTMENT. 

IN SOME OF THE OTHER ISSUES THAT WE COULD DO. 



CITY OF LOVE HAS 12 GUYS DOING STREET SIGNS AND TRAFFIC 

SIGNS AND CLARK COUNTY HAS THREE OR FOUR. 

GOING BACK AND FORTH. 

AND AS FAR AS ANIMAL CONTROL AND PRO, CITATION BOOKS ONLY 

ABOUT WEISS THIS BIG. 

THAT I CAN WRITE A DAMN TICKET WITHOUT HAVING TO HAVE A NEW 

TRUCK. 

WE CAN GET OFF AND START CHANGING THINGS, WE HAVE POLICIES 

AS COMMISSIONER MAXFIELD SAYS AND I AGREE WE HAVE POLICIES 

UP THE YOUNG YANG BUT LET'S START DOING SOMETHING TO MAKE 

IT, AT LEAST TRY 40 MAKE IT LOOK LIKE WE'RE DOING BETTER 

INSTEAD OF GETTING FARTHER BEHIND. 

WE BUDGETED FOR NEW HEAD GASKET AND WE LOAD THE ENGINE AND 

WE'RE GETTING NOWHERE. 

IN MY OPINION. 

WE ARE DOING A WHOLE LOT WITH LESS BUT WE'RE DOING IT 

SLOWER, AND WE'RE HAVING MORE SOCIAL PROBLEMS, BECAUSE 

WE'RE NOT ADDRESSING THIS COMMISSIONER BRAGGER SAID, YOU 

KNOW, WHETHER IT'S SAFE KEY, JUVENILE JUSTICE SERVICES. 

WHEN I WAS IN A JUNIOR IN HIGH SCHOOL THERE WAS 12 BEDS. 

OKAY NOW LOOK AT THE COMPLEX DOWN THERE. 

SO DID WE ZONE AND PLAN AND EDUCATE OUR COMMUNITY RIGHT? 

CAN WE TAKE RESPONSIBILITY FOR THAT? 

AND YEAH, CAN WE BRING LAS VEGAS AND NORTH LAS VEGAS FOR 

OUR LITTLE HOSPITAL DUTIES AND RESPONSIBILITIES? 

YEAH. 

WELL LET'S CONSOLIDATE THAT HOSPITAL FACILITY AND BRING 

THEM ONBOARD. 

WE CAN RAISE THE CARE TAX. 

THERE'S SOME AND I DON'T KNOW, YOU KNOW WHEN WE GET OUR 

PRESENTATION FROM ABOUT FIVE LEGISLATIVE BILLS, OKAY, OR 

SIX OR SEVEN OR NINE OR 10 LET'S DO SOMETHING ABOUT IT. 

MAKE SOME CHANGE RATHER THAN HAVING TO LISTEN EVERY YEAR 

THAT WE'RE FARTHER BEHIND BECAUSE WE DIDN'T MAKE ANY 

CHANGE. 

THAT'S ALL I'M TALKING ABOUT. 

MAKE SOMETHING CHANGE. 

COMMISSIONER WEEKLY CAN HAVE A PARK. 

LISTING IN ONE WITH LAS VEGAS AND BUILD ONE OVER THERE. 

BUT LIKE I SAID CITATION BOOKS DO NOT TAKE A NEW VEHICLE. 

WE'RE BEING EFFICIENT HERE. 

IMPACT FEES DON'T TAKE A NEW VEHICLE. 

JUST TAKES STAFF TO PRESENT IT. 

THAT'S BEEN IN LAW. 

THAT'S A STOP IMPACT FEES, DOES IT? 

OKAY. 



SO, AND FRUSTRATION I ASKED FOR INTERLOCAL AGREEMENTS OVER 

THREE YEARS AGO AND I HAVE SEEN NOTHING BUT WHEN NORTH LAS 

VEGAS NEEDED TO DO SOMETHING QUICK THAT SOMEBODY IN CLARK 

COUNTY WANTED BOOM IN SIX WEEKS IT WAS THERE AND WE HELD 

IT. 

SO LET'S START TAKING CARE OF BUSINESS. 

I DON'T WANT TO KEEP SAYING YOU KNOW, WHEN ARE YOU GOING TO 

DO THIS. 

SO DO IT SO I DON'T HAVE TO KEEP ASKING PLEASE. 

AND I THINK SOME OF THE OTHER COMMISSIONERS AGREE THAT WE 

COULD WORK BETTER WITH THE PARK'S DEPARTMENT, ROAD DEPOSIT 

AND A LOT THESE OTHER AREAS IN THE HOSPITAL. 

WE CAN WORK BETTER WITH THE OTHER COMMUNES. 

-- COMMUNITIES. 

WE CANNOT CONTINUE TO BE MIRACLE WORKERS, YOU KNOW IT'S 

LIKE IN OUR RETREAT ADVANCE. 

^THE DISTRICT ATTORNEY COMES AND TELLS US HE DOES ABOUT 

2002 PROSECUTIONS OUT OF 70,000 CASES. 

NOW THAT'S PITTING A LOT OF FOLKS ON THE STREET THROUGH 

PLEA BARGAINING BECAUSE OF THE CAPACITY. 

AND MENTIONED TO R.J.C. WHERE IS THE INSURANCE AND 

LIABILITY WARRANTY ON THE PROBLEMS THAT ARE HAPPENING 

THERE? 

WHY DO WE GOT TO FOOT THE BILL? 

YOU KNOW THOSE ARE THINGS THAT WE NEED TO TAKE CARE OF SO 

WE'RE NOT BEHIND IT. 

ANYWAY I DON'T KNOW IF I WANT THE TO VOTE FOR THIS. 

I DON'T WANT TO VOTE FOR THIS BUDGET EVEN THOUGH I 

APPRECIATE THE HARD WORK EVERYBODY DID TO TRY TO MAKE IT 

WORK. 

>> AND MR. CHAIRMAN. 

I'M GOING TO MAKE A MOTION THAT WE ADOPT FOR ITEM TWO AND 

THREE WE'RE HEARING ITEM TWO AND THREE CONCURRENTLY. 

CORRECT. 

>> THESE ARE YOUR PUBLIC HEARING ITEMS BEFORE I MAKE A 

MOTION MAYBE I COULD READ YOUR BUSINESS ITEMS FOUR FIVE AND 

SIX. 

>> FOUR ADOPT A FINAL BUDGET FOR FISCAL YEAR 2008, 9/11 AND 

DIRECT STAFF TO THE STATE DEPARTMENT OF TAXATION AS 

DESCRIBED BY LAW. 

ITEM FIVE IS ACTING AS CLARK COUNTY REDEVELOPMENT AGENCY OF 

ADOPT THE CLARK COUNTY FINAL BUDGET FOR FISCAL YEAR 2008-

2009 AND DIRECT STAFF TO TRANSMIT THE APPROVED DOCUMENT TO 

THE STATE DEPARTMENT OF TAXATION AS DESCRIBE BY LAW. 

ITEM SIX IS AUTHORIZE THE CREATION OF 90 GENERAL FUND 

POSITIONS, AND AUTHORIZE THE ALLOCATION OF THREE LIMBED 



PERMANENT POSITIONS FROM THE DEPARTMENT OF FAMILY SERVICES 

TO CLARK COUNTY COURTS FOR THE TERM ENDING JUNE 30th2011. 

>> COMMISSIONER MAXFIELD. 

>> THANK YOU MR. CHAIRMAN. 

MAY I MAKE A MOTION TO ADOPT THE FINAL BUDGET AND ITEMS 

FIVE AND SIX AS PRESENTED. 

>> FOUR FIVE AND SIX. 

>> THANK YOU. 

AS PRESENTED. 

>> THERE'S A MOTION FOR APPROVAL. 

CAST YOUR VOTE ON THE MOTION. 

>> MOTION CARRIES. 

>> THAT CONCLUDES YOUR BUSINESS AGENDA. 

>> THIS IS A TIME SET ASIDE FOR PUBLIC COMMENT. 

ANYONE HERE TO ADDRESS THE BOARD OF COUNTY COMMISSIONERS? 

SEE NOTHING ONE THIS MEETING IS ADJOURNED. 

THANK YOU. 

 


