CLARK COUNTY PARKSAND RECREATION
ADVISORY COMMISSION
AGENDA

THURSDAY, APRIL 21, 2004
10:00 A.M.

NATURE PRESERVE
/050 WETLANDS PARK LANE
LASVEGAS, NV 89122

455-7522
. Cadll to Order Action Required
1. Approval of Agenda Action Required
1. Approva of March 17, 2005 Meeting Minutes Action Required
IV Business
A. Core Services - Update Action Required
Patricia Marchese
V. Public Input
V. Adournment Action Required

TOUR OF WETLANDSTO FOLLOW AFTER MEETING.

AFFIDAVIT OF POSTING

Notice/agenda of a meeting of the Clark County Parks and Recreation Advisory Commission, scheduled
for Thursday, April 21, 2004, at 10:00 am, in the Wetlands Nature Preserve, 7050 Wetlands Park Lane,
was posted per Open Meeting Law requirements at the following locations:

Clark County Government Center Lobby

3rd Street Building Lobby

Paradise Community Center

Parks and Recreation Sunset Park Bulletin Board
http://www.co.clark.nv.us/parks/PRAC_Homepage.htm



CLARK COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM

| ssue: Core Services

Petitioner: PatriciaD. Marchese, Director, Parks and Community Services

Recommendation: That the Commission receive an update of the Cor e Services and take other
action as appropriate.

FISCAL IMPACT:

None by this action.

BACKGROUND:
Last December the board received a presentation by Pat Marchese on the Strategic Initiatives,

which regquested that every department identify measures of performance or outcome, which
directly relatesto the critical service deliver areas. Pat Marchese will give an update.

Respectfully submitted,

PatriciaD. Marchese
Director, Park and Community Services

PM:ke




