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Virginia Valentine

Clark County Manager

500 South Grand Central Parkway, 6th Floor
Las Vegas, Nevada 89106

Dear Ms. Valentine:

University Medical Center’s Audit Department performed a Cash Control Audit. The scope of the audit
covered the period of July 1, 2007 to February 29, 2008. The objective of the audit is to determine that
controls over cash are adequate.

We reviewed policies and procedures dealing with cash, interviewed staff and management to discuss
internal controls, visited sites to physically count cash banks, observed the procedures dealing with cash
handling, and tested related documents.

The audit found that some areas do not have a set of formal policies and procedures and other areas need
their policies and procedures updated. For example, the Daily Balancing Report and its accompanying
documents from the ambulatory facilities are not organized. As a result, if a patient disputes a credit card
payment, UMC is unable to locate the source document and there is the potential loss of revenue.
Further, assets are not properly safeguarded. The hospital has no follow-up procedure on returned
checks; as a result, a significant amount of revenue could be lost. Also, deposits prepared are not
reconciled to bank statements to assure that the day’s receipts are actually deposited. Audit could not
verify if six deposits were actually received and recorded by the bank, and Accounting received numerous
bank notices of inaccurate deposits. We believe staff needs additional training on the handling of cash
and the proper controls. The testing of accounting’s records of the impress funds showed some banks do
not exist and others are not listed. Lastly, a review of the Vital Works System found that no audit trail
exists for critical transactions.

Our report detailing our findings is enclosed. UMC Administration’s response to our findings is included.

If you have any further questions regarding the audit, please contact me.

Sincerely,
/s/ Jeremiah P. Carroll |1

Jeremiah P. Carroll 11, CPA
Audit Director
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UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA
Cash Controls Audit

We recommend that the Associate Administrator of Ambulatory Services look into strengthening
the security of Vital Works or look into alternative security measures for the Vital Works
System. We also recommend that managers get a better understanding of the Vital Works
System’s security.

CONCLUSION

UMC has a great risk of potential loss on revenue and a misappropriation of assets because of the
lack of adequate policies and procedures on cash handling and lack of training for staff. It is
imperative that policies and procedures are updated or written for cash control. Also, if staff is
not given adequate training in all aspects of handling cash, problems will continue.
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UMEC INTEROFFICE

UNIVERSITY MEDICAL CENTER

THE SYMBOL OF EXCELLENCE M E M O

To: Jeremiah Carroll 11, Director

From: John Eddy, Associate Administrator Ambulatory Care Division
Subject: UMC Cash Control Audit / Corrective Actions

Date: July 3, 2008

UMC Administration and staff have reviewed the details of the recently completed Cash Control
Audit performed and presented by your office. We appreciated the opportunity for open
discussion during the conference period which brought several constructive ideas forward.
Understanding this is an ongoing process of improvement of urgent nature we have assembled a
working committee to address and implement the following corrective steps as they relate to the
defined issue:

Outdated Policies & Procedures

Review and update and/or develop new policies and procedures for handling funds. These sets of
policies and procedures for the Ambulatory Care Division and Revenue Cycle will be created
based on a formal agreement of uniform procedures.

Inability to Recover Credit Card Receipts

Daily Balancing Reports and credit card receipts will be filed in an organized manner separate
from each other by particular date order with a location order. A staff member within the
accounting department that receives the documents directly from the operating units will verify
that the documents are filed correctly before sending the documents offsite for storage.

Unsecured Cash Drawers

Each UMC operating unit will strengthen controls for safeguarding assets by implementing an
effective internal control system. The current equipment in use will be replaced with more
effective and securable equipment.



Lack of Procedures for Returned Checks

UMC will implement a policy and procedure dealing with returned checks. All personnel
involved with this function will be trained on all new procedures to ensure performance is done
efficiently and in a uniformed manner. In addition, procedures are being implemented to limit
the number of returned checks, and to track those received.

Lack of Reconciliation of Bank Deposits

UMC will create a policy and procedure for reconciling deposits against bank statements. Also,
all employees handling cash will receive specific training and sign a memo of understanding that
they have read and understand the policies and procedures. Fiscal Services will dedicate an
employee to reconcile the deposits against bank statements to assure that deposits are effectively
reconciled. In addition, deposits will be reconciled to daily batch reports off the VitalWorks
system.

Training for Staff

UMC will develop and require all employees handling cash to go through a training course on
the policies and procedures relating to cash handling. Employees will be tested and observed that
they can perform the cash handling procedures correctly prior to release into the operating units.
Additional training will be conducted for supervisors that will allow them to observe and ensure
staff is adhering to established policies and procedures.

Lack of Imprest Fund Procedures

UMC will establish proper procedures for monitoring the imprest fund. A designee from the
Accounting department will periodically contact operating units that have a cash bank for
verification that the bank still exists and verify the amount of the bank is accurate.

Lack of Audit Trail in Vital Works

UMC will look into strengthening the security of Vital Works or look into alternative security
measures for the control of the Vital Works System. Additional training for managers will be set
to offer a better understanding of the Vital Works System and its level of security.

Please contact us if you have any questions regarding the attached.





