MEMORANDUM

Jeremiah P. Carroll 11, CPA

Director

AUDIT DEPARTMENT

T0O:
FROM

Ed Finger, Comptroller

: Jeremiah P. Carroll 11, Director

SUBJECT: Fiscal Year 2008 — Third Quarter Cash Counts

DATE:

June 10, 2008

In accordance with our annual audit plan, we have reviewed the imprest checking account
reconciliations for the third quarter schedule of cash counts covering the period January 1, 2008,
to March 31, 2008. In conjunction with this review, prior year audit findings for applicable
divisions were reviewed to determine if internal control deficiencies previously noted have been
corrected.

A memorandum was forwarded to each department head to communicate the results of the
reconciliation review.

The results of the third quarter reconciliation review (balances shown as of the date of the count)
are:

CASH IN CUSTODY OF OTHER OFFICIALS

Fund Custodian Imprest Balance per GL ~ Audit Review Total  Over/(Short)
Animal Control $ 500.00 $ 1,483.28 $ 983.28
Henderson Justice Court 1,500.00 1,500.00 $ 0.00
North Las Vegas Justice Court 500.00 500.00 $ 0.00
Parks and Recreation 1,000.00 1,000.00 $ 0.00
Social Service 400,000.00 398,800.00 $ (1,200.00)
TOTAL $ 403,500.00 $ 403,283.28 $  (216.72)

Animal Control
1) Overage

Our reconciliation of the book balance to the Board-approved amount for the month of January
2008 resulted in an overage in the imprest account of $983.28. The overage is attributable to
$670.00 in refundable deposits due to customers and $313.28 in late fees due to the Treasurer’s
Office.

It was recommended that a total of $313.28 in late fee revenues be immediately remitted to the
Treasurer’s Office. It was further recommended that proper procedures and processes be created to
appropriately account for late fees revenue. Similar instance of noncompliance was noted in the
prior year Imprest Verification audit.



2) Incorrect Reconciliation Process

January 2008 client-prepared reconciliation back to the Board-approved imprest amount is not
performed correctly. January 2008 reconciliation should include amounts reflecting the activity
in the Imprest account for the period from January 1, 2008 to January 31, 2008. Examination of
the Client-Prepared January 2008 reconciliation revealed that the Check Register Book balance
in the amount of 2,695.00 is as of 02/11/2008. The correct Check Register Book balance as of
January 31, 2008 is $2,575.00. In addition, the Refundable Deposits in the amount of $1,080.00
from the January 2008 Client-Prepared reconciliation do not match the corresponding balance of
$1,620.00 from the Microsoft Money Refundable Deposits report as of January 31, 2008.
Furthermore, the Outstanding (O/S) Checks in the amount of $1,392.00 from the January 2008
Client-Prepared reconciliation do not match the corresponding balance of $1,212.00 from the
Microsoft Money Outstanding (O/S) Checks report as of January 31, 2008.

The overages and shortages detected during the Client-Prepared reconciliations are not accurate
when incorrect balances are used for the Client-Prepared reconciliations.

It was recommended that proper reconciliation procedures be established and followed for the
Client-Prepared Reconciliations. In addition, it was recommended that accurate amounts
reflecting the activity in the Imprest account for the reconciliation month only be used in the
monthly Client-Prepared Reconciliations. It was further recommended that the imprest checking
account be reconciled to the Board-approved imprest amount in accordance with Fiscal Directive
No.16. Similar instance of noncompliance was noted in the prior year Imprest Verification audit.

Parks and Recreations
1) Incorrect Reconciliation Procedures

It was determined that an incorrect bank statement ending balance was used to perform the
monthly client-prepared reconciliation for the month of January 2008. In addition, a transaction
withdrawal charge already posted to the January 2008 bank statement was still included as a
reconciling item on the client-prepared reconciliation for January 2008. The reconciliation
should compare the total per the imprest account to the Board approved amount of $1,000.

It was recommended that proper reconciliation procedures be followed for the Client-Prepared
Reconciliations and accurate amounts reflecting the actual bank statement balances, posted
amounts, and pending withdrawals be used in the monthly Client-Prepared Reconciliations. It
was further recommended that the imprest checking account be reconciled to the Board-approved
imprest amount in accordance with Fiscal Directive No.16.

We re-created the January 2008 reconciliation and noted that the imprest checking account
balance reconciled to the bank balance, which reconciled to the imprest amount with no
exceptions.

Social Services

1) Account Shortage



We reconciled the imprest account book balance to the Board-approved amount of $400,000 for
the month of January 2008 and noted an unidentified shortage of $1,200.00.

It was recommended that Social Services credit the amount to the over/short account.
2) Old Stopped Checks

Examination of Social Services Bank of America Bank Statement for January 2008 revealed that
there were numerous old stopped checks listed on the BOA supporting reconciliation documents.

It was recommended that Social Services department request the cancellation and removal of old
stopped checks from their Bank of America bank statement.

Internal Audit appreciates the assistance and cooperation of all departments.

cc: Mark Gamett



MEMORANDUM

Jeremiah P. Carroll 11, CPA
Director

AUDIT DEPARTMENT

TO: Ed Finger, Comptroller

FROM: Jeremiah P. Carroll 11, Director

SUBJECT: Fiscal Year 2008 — Fourth Quarter Cash Counts and Confirmations
DATE: August 8, 2008

In accordance with our annual audit plan, we have reviewed the imprest checking account
reconciliations for the fourth quarter schedule of cash counts covering the period April 1, 2008 to
June 30, 2008. In conjunction with this review, prior year audit findings for applicable divisions
were reviewed to determine if internal control deficiencies previously noted have been corrected.

A memorandum was forwarded to the department head to communicate the results of the imprest
checking account reconciliation.

The results of the fourth quarter reconciliation review (balance shown as the date of the count)
are:

CASH IN CUSTODY OF OTHER OFFICIALS

Imprest GL Audit Review

Fund Custodian Balance Total Over/(Short)

Temporary Assistance to Families $ 10,000.00 $ 10,000.00 $ 0.00
Chafee Independent Living Program 10,000.00 10,000.00 0.00
Donation Trust Fund 4,400.00 4,145.27 (254.73)
MGM Donation 10,000.00 10,000.00 0.00
Placement Prevention Fund 20,000.00 20,000.00 0.00
Victims of Crime 10,000.00 10,000.00 0.00
Petty Cash Fund 101 2,500.00 2,500.00 0.00
Petty Cash Fund 237 600.00 600.00 0.00
Petty Cash Fund (JJS) 500.00 500.00 0.00
Change Fund (JJS) 360.00 360.00 0.00
Donation Trust Fund (JJS) 2,760.00 2,760.00 0.00
TOTAL $ 71,120.00 $ 70,865.27 $ (254.73)

Department of Family Services
Chafee Independent Living Program

The Chafee Independent Living Program imprest checking account was reconciled to the Board
approved imprest amount. However, according to the resolution adopted September 5, 2006, the
maximum dollar amount for any single expenditure from Chafee Independent Living Program
account is $500. Examination of the withdrawals listed on the May 2008 Chafee Independent



Living Program bank statement revealed that check number 1578 in the amount of $585 exceeds
the established expenditure limit by $85.

It is recommended that checks issued from the account are within the limits established by
resolution.

Donation Trust Fund

The Donation Trust Fund imprest checking account did not reconcile to the Board approved
imprest amount.

The Family Services Donation Trust Fund account in the amount of $4,400 comprises two main
amounts: $2,100 cash deposited in a Bank of America checking account and $2,300 petty cash
distributed across twelve Family Services Divisions. The shortage of $254.73 that was noted
during the performance of the audit was traced to the $2,300 petty cash distributed across the
twelve Family Services Divisions. The following exceptions were noted:

Imprest GL
Location Balance Audit Review Total Over/(Short)
Saints/CPS $300.00 $ 245.32 $ (54.68)
Beezer 200.00 200.00 0.00
Howard 200.00 0.00 (200.00)
Activity Center 300.00 299.95 (0.05)
TOTAL $1,000.00 $ 745.27 $  (254.73)

It is recommended that proper Internal Controls and policies and procedures be established and
followed. The Internal Controls and policies and procedures should provide checks and balances
to ensure that: 1) petty cash funds are properly accounted for, 2) adequate backup documentation
is kept on file for all disbursements from petty cash fund, 3) the appropriate management
personnel is notified when a program is closed. In addition, it is recommended that the custodian
of the allotted cash funds be held responsible for ensuring the cash on hand and receipts equal
the authorized amount of the fund at all times.

Under the provisions of Nevada Revised Statues 372.325, purchases made for Clark County are
exempt from paying Sales Tax. In addition, according to Family Services Donation Trust Petty
Cash Procedures:

e Any taxes paid on purchases will not be reimbursed.

e When expenses are submitted for replenishment, the division secretary or assigned staff
has to review the receipts for sales tax compliance and will not reimburse tax expenses.

e Any Family Services representative requesting petty cash reimbursement has to complete
the petty cash receipt form, showing amount needed or spent, date and detailed
description/reason for the purchase and signature of the person receiving the
reimbursement.

On June 16, 2008, Internal Audit examined backup receipts for purchases made with the petty
cash funds. We noted five purchases in which sales tax was paid.



It is recommended that staff be reminded that Clark County is exempt from sales tax. Each
employee who makes purchases should be required to carry and show a copy of the tax exempt
letter to the vendor. If tax is paid, the employee who had made the purchase should provide a
written explanation of the reason for the sales tax charge.

The total number of petty cash receipt forms examined by Internal Audit was nineteen. Of these
forms, thirteen were missing signatures, thirteen were missing detailed descriptions/reasons for
the purchases, and one was missing the date of the purchase. In addition, one purchase receipt
included on the petty cash receipt form was hand-written with no explanation provided as to the
reason why a receipt could not be obtained. The purchase receipt was missing the date of the
transaction and the location and the phone of the shop. As a result, the purchase can not be
validated.

It is recommended that all Family Services representatives who make purchases using Family
Services Donation Trust Petty Cash funds follow the Family Services Donation Fund procedures
and policies established by the Department. In addition, it is recommended that Family Services
representatives fill in completely the Receipt of Petty Cash forms when using cash from the fund.
Furthermore, it is recommended that when monthly expenses are submitted for replenishment,
the division secretary or assigned staff reviews the petty cash receipt forms for sales tax
compliance, appropriateness of purchase, and completeness of the form. Any taxes paid should
not be reimbursed and the individual who made the purchase should be responsible for
reimbursing the donation petty cash fund for the sales tax.

Placement Prevention Fund

The Placement Prevention Fund imprest checking account was reconciled to the Board approved
imprest amount. However, according to the resolution adopted September 21, 2004, the
maximum dollar amount for any single expenditure from the Placement Prevention Fund account
is $2,000. Examination of the withdrawals listed on the April 2008 Placement Prevention Fund
bank statement revealed that check number 2331 in the amount of $4,277.49 exceeded the
established expenditure limit by $2,277.49.

It is recommended that the Family Services Department should only issue checks in amounts that
fall within the limits established in the resolution.

Victims of Crime Fund

Inquiry from the Family Services Department and examination of back-up documentation
disclosed that Victims of Crime Account was closed on July 23, 2007. However, the Department
did not obtain a resolution for the dissolution of the funds before closing the checking account.

It is recommended that the Family Services Department obtain a resolution of the Board of
County Commissioners before closing any petty cash, imprest or revolving fund account as
outlined in the Directive. In addition, Family Services department should forward a copy of the
approved resolution to the Comptroller’s Office and the Internal Audit Department.



Petty Cash Fund 237

Petty Cash Fund 237 was counted and agreed to the amount in the general ledger. However,
according to the resolution adopted June 1, 2004, the maximum dollar amount for any single
expenditure from Petty Cash account for Fund 237 is $100. Examination of the Petty Cash
Reimbursement Requests for Fund 237 revealed that one expense of $195 exceeded the
established fund expenditure limit by $95.

It is recommended that the Family Services Department should approve only those Petty Cash
expenditures that fall within the limits established in the resolution.

Department of Juvenile Justice Services (JJS)
Petty Cash Fund

The Petty Cash Fund counted on June 10, 2008, reconciled to the Board-authorized imprest
amount of $500.

We examined five Petty Cash Reimbursement Request forms. Of the five forms, three were
missing second approval signatures from a direct supervisor or a division manager. In addition,
none of the five receipts contained the signature of the Petty Cash Fund custodian.

It is recommended that all Petty Cash Reimbursement Request forms are approved and signed by
the appropriate supervisory, management, and accounting personnel. In addition, it is
recommended that when monthly expenses are submitted for replenishment, the account
custodian reviews the Petty Cash Reimbursement Request forms for completeness and proper
approval.

Donation Trust Fund

In comparing the Donation Trust Balance of $2,760 to the Board approved agenda items, we
noted a difference of $395. The agenda items reflect a total of $3,155 as the amount for the
Donation Trust Balance. The initial agenda item established the Donation Trust Balance of
$2,400 on June 18, 2002. A second agenda item dated May 16, 2006, increased the fund by
$755. However, the Department of Juvenile Justice Services only received a total of $360 from
the Children’s Service Guild not $755 as stated in the agenda item. Therefore, the wrong dollar
amount was stated in this agenda item and needs to be corrected.

It is recommended that the Department of Juvenile Justice Services present a new agenda item to
the Board of County Commissioners to correct the error made in the May 16, 2006, agenda item.
The agenda item should state that the amount received from the Children’s Service Guild was
$360, not $755.

Nevada Sales Tax

Under the provisions of Nevada Revised Statues 372.325, purchases made for Clark County are
exempt from paying sales tax. In addition, according to Juvenile Justice Donation/Guild Cash
Fund Procedures, when expenses are submitted for reimbursement, any taxes paid will not be
reimbursed.



On June 16, 2008, Internal Audit examined backup receipts for purchases made with the Juvenile
Justice Service Donation/Guild Cash funds. We noted one purchase in which sales tax was paid.
Subsequently, the purchase expenses along with the sales tax were reimbursed by the cash fund
custodian.

It is recommended that staff be reminded that Clark County is exempt from sales tax. Each
employee who makes purchases should be required to carry and show a copy of the tax exempt
letter to the vendor. If tax is paid, the employee who had made the purchase should provide a
written explanation of the reason for the sales tax charge.

Reimbursement Forms

Inquiry from Juvenile Justice Service employees on July 2, 2008, and examination of backup
documentation revealed that Juvenile Justice Service representatives who make purchases using
Children’s Service Guild Donation Cash Allotments are not required to use Petty Cash
Reimbursement Request forms when requesting reimbursements from the Cash Allotment fund
custodian.

It is recommended that all Juvenile Justice Service representatives who make purchases using
Children’s Service Guild Donation Cash Allotments be required to use Petty Cash
Reimbursement Request forms when requesting reimbursements. The forms should contain
details, such as amount spent, date and detailed description/reason for the purchase, signature of
the person requesting/receiving reimbursement, supervisory and management approval signature,
and cash fund custodian approval signature. Using these forms would provide readily available
records to account for the use, adequate approval, and disbursement of cash funds. In addition, it
is recommended that when monthly purchase receipt expenses are submitted for replenishment,
the account custodian reviews the Petty Cash Reimbursement Request forms for completeness
and proper approval.

Cash Confirmations

In addition to the above account reconciliation, we sent electronic mailings of confirmation
letters of the petty cash and change funds to the supervisors of the respective fund custodians. In
these letters, we asked that an employee independent of the fund count and confirm the amount
on hand. The letters were prepared as positive confirmations. Therefore, the auditee was
instructed that a response was required even if no discrepancies were noted. The following table
discloses the discrepancies noted with the confirmations:

Fund Custodian G/L Balance Audit Count Over/(Short)
LVMPD - Imprest $ 225,000.00 $ 225,030.46 $ 30.46
Regional Flood Control 500.00 500.01 0.01
TOTAL $ 225,500.00 $ 225,530.47 $ 30.47

The overages/shortages will be adjusted in the cash over/short account.

CC: Mark Gamett





